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Statement of Safety and Health Policy 
 
 
To: All Employees and Contractors 
 
Safety and health in the construction and/or renovation of the Beaumont Independent School District 
(BISD) - ROCIP must be a part of every operation.  Safety and health is the responsibility of each 
Contractor and every employee on the job site, regardless of level. 
 
It is the intent of BISD to comply with all applicable federal, state, and local safety regulations.  To do this, 
we must constantly be aware of conditions in all work areas that can produce injury.  No Contractor shall 
require an employee to work at a job he or she knows is not safe or healthful.  Cooperation by both the 
Contractors and their employees in detecting hazards, and in turn controlling them, is a condition of your 
continued presence on the job site.  Supervisors should be immediately informed of any unsafe condition.  
Where correction of any unsafe situation is beyond their ability or authority to correct, it shall be reported 
to the Project Superintendent. 
 
The personal safety and health of each employee working on any BISD project(s) is of primary 
importance.  The prevention of occupational-induced injuries and illnesses is of such consequence that it 
shall be given precedence over operating productivity whenever necessary.  To the greatest degree 
possible, the Contractors shall provide all mechanical and physical facilities required for personal safety 
and health of their workers, in keeping with the highest standards.   
 
Each Contractor will maintain a Safety and Health Program conforming to the best practices of 
organizations involved in construction.  To be successful, such a program must embody the proper 
attitudes toward injury and illness prevention on the part of both supervisors and employees.  It also 
requires cooperation in all safety and health matters, not only between supervisor and employee, but also 
between each employee and his fellow workers.  Only through such a cooperative effort can a safety 
record in the best interest of every one be established and maintained. 
 
The objective of BISD is a Safety and Health Program that will minimize the number of disabling injuries to 
levels below the best experience of other construction projects similar to the BISD - ROCIP.  Our goal is 
ZERO accidents and injuries.   
 
All Safety Programs should include: 

1. Enforcement and compliance with all applicable federal, state, and local safety regulations. 

2. Provision of the necessary mechanical and physical safeguards to assure the maximum protection to 
employees working on the project. 

3. Provisions to conduct a program of safety and health inspections to locate and correct unsafe working 
conditions or practices; to control health hazards; and to comply fully with the safety and health 
standards for the project. 

4. Provision for training of all employees in good safety and health practices. 

5. Provision for the necessary personal protective equipment and instruction for its use and care. 

6. Development and enforcement of safety and health rules, and the requirement for all employees to 
cooperate with the rules as a condition of employment. 

7. Investigation, prompt and thorough, of every accident to find out the cause and implement action to 
correct the problem so that it will not reoccur. 

 
We recognize that the responsibilities for safety and health are shared by BISD, ROCIP Manager, 
Construction Manager, General Contractors, Subcontractors, and employees. 
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1. BISD and its ROCIP Manager accept a large role in the responsibility for leadership of the Safety and 
Health Program for the BISD-ROCIP.  It will endeavor to assist the Contractors in the identification of 
problem areas, assistance where possible for changes, improvement, and in providing a safe working 
environment for all employees. 

2. Contractors are responsible for the implementation of a safety and health program that develops a 
positive attitude by supervisors and employees towards safety and which is direct to ensure that all 
operations will be performed with the utmost regard for the safety and health of all personnel involved. 

3. Employees should be held responsible for a wholehearted, genuine cooperation with all aspects of the 
Safety and Health Program including compliance with all rules and regulations, and for continuously 
practicing safety while performing your duties. 
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Revisions / Updates Return Form 
 
 

Number:  

Assigned to:  

Title:  

Company  

Street Address  

City, Zip Code  
 
So that the holder of this manual can be provided revisions/updates as they are prepared, please 
complete, detach and return the section below. 
 
 
 

 
Revisions / Updates Return Form 
 

Number:  

Assigned to:  

Title:  

Company  

Street Address  

City, Zip Code  
 
 
Detach and send to Beaumont Independent School District, ROCIP Safety Coordinator, at: 
 
Protectors Insurance and  
Financial Services 
1177 West Loop South, #625 
Houston, TX  77027
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BEAUMONT INDEPENDENT SCHOOL DISTRICT ROCIP 
 
 
 
 

Acknowledgment of Loss Prevention Responsibility 
 
 
 
I, ____________________________________ as a duly authorized representative for the below 
referenced firm do hereby attest that I have reviewed the Beaumont Independent School District - ROCIP 
Minimum Safety Program Guidelines Manual.  I will ensure that all our employees are aware of the 
manual contents and are trained per the Federal Occupational Safety and Health Act (29 CFR 1926 and 
applicable 29 CFR 1910) Guidelines.  I acknowledge that our firm is responsible for all safety provisions 
while performing work on this project.  I will ensure that my company’s employees will abide by them. 
 
 
 
____________________________________________________ 
Name and Title 
 
 
____________________________________________________ 
Contractor/Subcontractor 
 
 
____________________________________________________ 
Business Address 
 
 
_________________________ _______________________ 
Telephone Number Date 
 
 
 
Send signed copy to: Beaumont Independent School District, ROCIP Safety Coordinator at: 
 
Protectors Insurance and  
Financial Services 
1177 West Loop South, #625 
Houston, TX  77027
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Introduction & Statement of Purpose 
 
 
Introduction 
 
Beaumont Independent School District is providing a Rolling Owner Controlled Insurance Program 
(ROCIP) for the construction related activities performed at various locations in the District.  The ROCIP 
provides the following insurance for all contractors, regardless of tier, that are approved for participation in 
the program: 
 
�  Workers’ Compensation 
�  Commercial General Liability 
�  Builders Risk 
 
The ROCIP coverage will be provided for each approved contractor and paid for by Beaumont 
Independent School District.  As a result, each contractor will identify their cost of Worker’s 
Compensation/Employers’ Liability and Commercial General Liability for providing these insurance 
coverages themselves.  At time of contract award, this identified cost of WC/EL and CGL will be removed 
from their contract amount. 
 
Marsh USA Inc. will be administering the ROCIP on behalf of Beaumont Independent School District. 
 
 
Statement of Purpose 
 
Beaumont Independent School District feels that, in all operations, every reasonable measure should and 
will be taken to prevent personal injury to employees, the public, and property damage to equipment and 
facilities. 
 
It is the responsibility of each contractor and subcontractor to maintain firm control of safety so that 
employees, the public, and property may be provided with an environment free of unnecessary hazards 
during construction, renovation and maintenance activities. 
 
However, accidents do occur and it is the intent of this ROCIP to see that injured workers’ medical 
expenses and lost time compensation are promptly and fairly resolved per the insurance contracts in 
force.  This fair and equitable resolution policy also applies to members of the general public who may be 
injured of whose property may be damaged as a result of construction, renovation and maintenance 
activities.   
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Disclaimer 
 
 
The purpose of the Minimum Safety Program Guidelines Manual, developed for the Beaumont 
Independent School District, is to assist in the development and implementation of, appropriate safety 
standards.  This manual is prepared for use as a guideline to safety during the construction, renovation 
and expansion activities to be completed by independent contractors working under the direction of the 
ROCIP Safety Coordinator for the Beaumont Independent School District.  The program is based on 
applicable government regulations; insurance related safety/risk management requirements, accepted 
safety practices with the construction industry and common sense.  The maintenance of safe premises, 
operations and equipment, protection of the faculty, students, and community, and the avoidance of 
unsafe conditions and practices (during all construction phases) are the responsibility of the ROCIP Safety 
Coordinator, Construction Manager, General Contractors and Subcontractors performing the construction 
work.  While mandatory, compliance with the provisions of this Minimum Safety Program Guidelines 
Manual will not guarantee or ensure compliance with the requirements of the Department of Labor, 
Occupational Safety and Health Act (29 CFR 1926 and 29 CFR 1910).  This manual is intended to provide 
a working, uniform minimal level of program guidelines to assist or provide direction to the Contractors.  
This manual is not intended to replace the need for each Contractor to establish and maintain a proper 
Illness and Injury Prevention Program as required by the Department of Labor, Occupational Safety and 
Health Act (29 CFR 1926 and 29 CFR 1910) and the State of Texas. 
 
The Beaumont Independent School District, and its Agents, Consultants, etc., assume no liability for the 
manual’s contents or for any safety related service(s) that may provide during the course of the project. 
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SECTION I 
Project Minimum Safety Program Guidelines Manual Use 
 
1.1 Understanding and Using the Project Loss Preven tion Manual 
 
A. Introduction.  The Project Minimum Safety Program Guidelines Manual (PMSPGM) has been 
prepared for the convenience and exclusive use of Contractors and Subcontractors performing 
construction, alterations, repairs, improvements and other miscellaneous operations for the Beaumont 
Independent School District - ROCIP. 
 
This Section has been designed to aid the Contractor in understanding this manual. 
 
 
B. Basic Manual.  The PMSPGM consists of sections, exhibits and appendixes. 
 

1. Front matter.  This includes the title page, policy statement by an executive of the Beaumont 
Independent School District, the record of change page, and table of contents. 

a. Title page identifies the text of the manual and the date of the original issue. 

b. The policy statement presents the position of a senior executive on safety and health at the 
Beaumont Independent School District - project site(s) during the construction. 

c. Record of Changes/Additions page specifies the number of change, date of change/addition, date 
entered and signature of the person entering the change. 

d. Table of Contents lists the text of the manual by section and section number. 

2. Sections.  There are eight (8) basic sections or parts of the manual.  They are: 
 

a. Section I Project Minimum Safety Program Guidelines Manual Use. 
 

b. Section II Project Loss Prevention Program. 
 

c. Section III Policies and Procedures 
   
d. Section IV Project Electrical Safety 
   
e. Section V Safety Training 
   
f.  Section VI General and Public Liability 
   
g. Section VII Contractor’s Procedure Manual 
   
h. Section VIII Claims Procedure Manual 
   
i. Exhibits  
   
j. Appendixes  

 

3. Sections.  Each of the manual sections or parts is made up of Sections.  Each Section is actually a 
subpart, numbered consecutively, such as Section # 3.1 -“Policies and Procedures.”  The Section 
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identifies specific safety related topics or items and contains the “nuts and bolts” of the Beaumont 
Independent School District - ROCIP Project Loss Prevention Program.  Sections are the WHY, 
HOW, WHO, WHEN, WHERE, AND WHAT of safety.  They are the basic procedures or safety rules 
by which each Contractor will operate. 

4. Exhibits.  These are examples or samples of forms, posters, lists, or other supplemental information 
that may be used in conjunction with other sections.  Exhibits are attached to the Section to which they 
apply. 

5. Appendixes.  Some Sections will have an appendix attached at the end to serve as supplementary 
material.  Appendixes are aids to help the supervisor understand and implement the Sections.  They 
are primarily for reference purposes and are attached to the Section to which they apply. 

6. Additional support materials may be included in a separate appendix at the rear of the manual.  
These are intended to provide additional support for the Contractors in the review, continued 
development and implementation of the Contractor’s safety program. 

 
 
C. Changes and Revisions.  When necessary this manu al will be updated or revised as 
required to incorporate current, complete and accur ate information for Contractors and other 
manual holders.  There are three types of changes.  They are:  

1. Revisions.  Words, sentences, paragraphs updated to reflect improvements or corrections.  
Revisions will be identified by a (r). 

2. Additions.  Words, sentences, paragraphs added to reflect new material not previously in the text.  
Additions will be identified with an (a). 

3. Deletions.  Words, sentences, paragraphs removed to reflect material no longer needed.  Deletions 
will be identified with an (d). 

 
Changes on each page will be indicated by a vertical bar and either the (r), (a) or (d) identifiers along the 
outer margin of the text, table or illustration affected.  The date and number of the revision will be shown at 
the top of each page. 
 
All revisions will be recorded on the “Record of Changes/ Additions” sheet located in the front of this 
manual.  The person inserting the revision (s) will record the date he/she makes the change and his/her 
signature or initials. 
 
 
D. Maintenance of the Project Minimum Safety Progra m Guidelines Manual.  Each person to 
whom a manual has been assigned has the sole responsibility to ensure that his/her copy is complete and 
maintained up-to-date. 
 
 
E. References.  All references used in this manual will be Federal OSHA standards which are 
applicable to construction (29 CFR 1926) and applicable general industry standards (29 CFR 1910). 
 
OSHA 29, CFR 1926.20. 
OSHA 29, CFR 1926.21.
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SECTION II 
Project Loss Prevention Program 
2.1 Scope and Objectives 
 
 
A.  Introduction.   The provisions of the Project Loss Prevention Program will apply to all aspects of 
the Beaumont Independent School District - ROCIP as they relate to Contractor compliance with: 

1. The regulations and requirements of the Texas Workers’ Compensation Statutes. 

2. The regulations and requirements of the Federal Code of Regulations, 29 CFR 1926 and applicable 
29 CFR 1910. 

3. The construction contract documents and agreements. 

4. The requirements of the insurance organization(s) providing coverages under the Rolling Owner 
Controlled Insurance Program (ROCIP).  The insurance company(ies) will provide the following 
insurance coverages: 

a. General Liability 

b. Excess Liability 

c. Workers’ Compensation 

d. Builder’s Risk 
 
 
B.  Objectives. The Beaumont Independent School District - ROCIP Project Minimum Safety 
Program Guidelines Manual is established as a series of directives or “Sections” to supplement the 
Contractor’s own program to reduce or control hazards, risks, or exposures associated with the 
construction and renovation activities.  The primary objectives of the Project Loss Prevention Program are 
to: 

1.    Minimize personal injuries 

2.    Maximize property conservation 

3.    Achieve greater efficiency 

4.    Reduce both direct and indirect costs 
 
The ROCIP Project Minimum Safety Program Guidelines Manual is to work in conjunction with the 
Contractor’s individual Illness and Injury Prevention Program.  All Contractors are required to develop 
and implement their own written job site injury and  illness prevention program (IIPP) prior to 
beginning construction activities.  Some of the objectives of this program will be to: 

1. Plan all work to minimize personal injury, property damage, and loss of productive time 

2. Properly select employees for the necessary job tasks 

3. Provide the protection of adjacent property and safety of the public 

4. Coordinate activities with the Beaumont Independent School District’s Safety Representative, the 
Insurance Carrier and broker’s Safety Representative, and other Contractors on the job site 

5. Establish and conduct an educational program to stimulate and maintain interest and participation of 
all employees through: 
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a. Safety meetings 

b. Prompt investigation (as close to the time of the incident as possible) of all accidents and serious 
potential incidents to determine cause or causes, taking necessary corrective action to eliminate a 
recurrence of the loss or incident 

c. Use of proper work methods, personal protective equipment and mechanical guards 

d. Employee safety instructions for all assigned work 

e. Safety training and motivation programs 
 

6. Require the Contractor and/or Subcontractor’s Superintendents and job foremen to be familiar with 
the provisions of OSHA (Title 29 CFR 1926 and applicable 1910), and to have an up-to-date copy of 
the Construction Safety Standards on the job site at all times 

7. Properly enforce the directives of the Project Loss Control Program and the Contractor’s own injury 
and illness program (IIPP) including documentation of disciplinary actions taken for violations of 
established rules and regulations 

 
 
C.  Compliance.   While compliance with the directives of the program manual is mandatory, the real 
effectiveness of the Project Loss Prevention Program will depend on the active participation and full 
cooperation of all Contractors and their employees. 
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BISD BOND PROGRAM 
 

SECTION III 
Policy and Procedures 
3.1 Construction Safety Program 
 
 
A.  PURPOSE 
 
This Procedure establishes requirements for a construction safety program to detail procedures for 
accident prevention, safety, and loss control for BISD ROCIP construction operations. 
 
 
B.  SCOPE 
 
This Policy applies to all BISD Bond Program operations and facilities, owned or leased, and all BISD 
employees, contractors or suppliers (employees) involved in construction projects, repair or rehabilitation. 
 
 
C.  POLICY 
 
This document provides general information to Contractors/Subcontractors on the requirements and 
procedures for accident prevention, safety, and loss control for the BISD Bond Construction Program, 
Repair and Rehabilitation Program, and other related construction, repair, or services required by BISD.  
The BISD’s safety objective is to achieve accident-free construction projects. 
 
Contractors are charged with the responsibility for conducting their operations in a manner that will provide 
safe working conditions for all employees, and the protection of the public/students/school staff and all 
others who may come in contact with, or be exposed to, this project.  Nothing contained in this manual is 
intended to relieve any Contractor or supplier of the obligations assumed by the Contractor under their 
contract with BISD or required by law. 
 
Each Contractor shall prepare and submit, for BISD ROCIP review; their Safety Plan tailored to their 
specific contract work in conformance with this Construction Safety Program. 
 
Safety must be an integral part of each job.  Full participation, cooperation, and support are necessary and 
required to ensure the safety and health of all persons and property involved in the BISD project(s). 
 
 
D.  PROGRAM OBJECTIVES 
 
The Construction Safety Program has been established by BISD to promote safety, to minimize and 
control hazards and risks associated with the construction of the BISD facilities and other construction, 
repair, maintenance, and related services required by BISD.  The specific Construction Safety Program 
goals are as follows: 

1. Student safety will take priority over construction activities. 

2. Minimize personal injuries and property damage. 

3. Achieve greater efficiency. 

4. Reduce direct and indirect costs. 
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5. The effectiveness of the Construction Safety Program will depend upon the active participation and 
cooperation of Contractor's management, project managers, supervisors, and employees and the 
coordination of their efforts with the Construction Management Team in carrying out the following 
basic procedures: 

a. Plan all work to minimize the potential for personal injury, property damage, and loss of productive 
time. 

b. Comply with federal, state and local laws, ordinances, and regulations; industry standards; and 
BISD regulations and requirements. 

c. Maintain a system of prompt detection and correction of unsafe practices and conditions. 

d. Establish and conduct an educational program to stimulate and maintain interest and cooperation 
of all employees through safety meetings and safety training programs, through the use of 
personal protective equipment and mechanical guards, and through prompt notification and 
investigation of all accidents or claims to determine the causes and to take necessary corrective 
action. 

 
E.  CONSTRUCTION SAFETY RESPONSIBILITIES 
 

1. ROCIP Safety Coordinator (RSC) 
 
The ROCIP Safety Coordinator is responsible for the day-to-day routine coordination of the Construction 
Safety Program as applied to the BISD’s Bond Program and Repair and Rehabilitation Program 
construction or other facility contracts for which the BISD has construction management or oversight 
management responsibilities.  The RSC is authorized to stop any construction activity or task, which, in his 
judgment, or judgment of his staff, constitutes an immediate or evolving situation of imminent danger. 
 
In the event of a conflict and/or ambiguity between various statutes on safety provisions,  
The stricter provision applies and 
  
The RSC will perform the following: 

1. Review all applicable contract documents for safety related problems. 

2. Review Contractor's safety plans and programs, descriptions of the hazards peculiar to their work, and 
their nominees for the Contractor's Safety Superintendent (or Contractor's Safety Supervisor) position 
as required by the contract.  The RSC will recommend the approval/disapproval of the Contractor's 
nominees to the ROCIP Manager and BISD Risk Manager. 

3. Work diligently with the BISD and Safety Managers (SM) to assist the Field Managers, and inspectors 
to strictly enforce the contract safety provisions.  This includes compliance with OSHA (Part 1910 and 
1926 of the Code of Federal Regulations), ANSI, FAA, and regulations as set forth in this Construction 
Safety Manual, and other laws, regulations and applicable safety standards as listed in Appendix A. 

4. Participate in meetings with bidders and contractors (such as pre-proposal, pre-award and pre-
construction conferences) to outline and explain the Construction Safety Program and other safety or 
security related aspects of the contracts as appropriate. 

5. Monitor the construction management safety-related staff actions on all safety-related issues. 

6. Organize and conduct safety training as necessary.  Act as a technical advisor for safety issues and 
perform necessary actions to assure that safety programs and procedures are effectively enforced in 
the field. 

 

2. ROCIP Manager (RM) 
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The RM will observe the Contractor's application of the safety and accident prevention procedures for all 
activities and personnel working at the construction sites, including Subcontractors, visitors, and materials 
or equipment suppliers.  The RM has the responsibility to perform the following: 

1. Ensure that Contractors provide effective safety enforcement on the project 

2. Coordinate with the ROCIP Safety Coordinator on a daily basis to determine effectiveness of the 
ROCIP Safety Program and overall progress 

3. Communicate with the Director of Risk Management and Construction Management office, on a 
regular basis, the program’s progress and any underlying issues which require attention 

4. Meet with local, State and Federal Safety Officials in order to obtain current information on safety and 
environmental regulations 

 
 

3. Contractor 
 
THE CONTRACTOR IS RESPONSIBLE FOR ACCIDENT PREVENTION AND JOB SITE SAFETY.  This 
responsibility cannot be delegated to Subcontractors, suppliers, or other persons.  In compliance with 
these provisions, the Contractor shall comply with the latest edition of this Minimum Safety Program 
Guidelines Manual and perform the following: 

1. Ensure that all of its subcontractors, suppliers, etc. are provided with a copy of this Construction 
Minimum Safety Program Guidelines Manual and are informed of their obligations with regard to 
safety. 

2. Plan and execute all work to comply with the stated objectives and safety requirements contained in 
the BISD’s Construction Minimum Safety Program Guidelines Manual; contract provisions; federal, 
state and local laws and regulations; and industry standards, as listed in Appendix A. 

3. Within 10 calendar days of notification of the contract award, submit in writing a Contractor's Safety 
Plan (see Appendix C for sample) to the ROCIP Manager, who will forward the documents to the 
ROCIP Safety Coordinator for review and recommendations.  The Contractor's Safety Plan must 
comply with BISD’s Construction Safety Program.  

4. Construction will not begin without an approved Safety Plan or Safety Representative on site.  Delay in 
submitting a written Contractor's Safety Plan or acceptable appointee(s) for Contractor’s Safety 
Manager or Safety Superintendent shall not constitute grounds for a contract schedule extension or 
delay claim. 

5. Maintain an orientation program for new employees, whom will include as a minimum a review of (a) 
hazards present in the area in which they will be working and (b) the personal protective equipment 
and apparel the workers, will be required to use or wear as specified under OSHA. 

6. Hold safety meetings on a weekly basis.  Documentation of topics discussed and attendees shall be 
maintained. 

 
 

4. Contractor's Project Manager 
 
This person will ensure compliance with all provisions of the contract, including the BISD’s Construction 
Minimum Safety Program Guidelines Manual, OSHA, and other agency and industry safety requirements 
and standards.  Additional duties of the Project Manager shall include the following: 
 

1. Review and direct immediate action to correct all substandard safety conditions brought to his/her 
attention. 
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2. Be responsible for providing the Project Safety Superintendent or Representative with support in 
carrying out the duties and responsibilities of that position. 

3. Take an active part in all supervisory safety meetings, including the discussion of observed unsafe 
work practices or conditions, a review of the accident experience and corrective actions, and 
encouragement of safety suggestions from employees. 

4. Cooperate with the BISD ROCIP Personnel and Safety Representatives of the Insurance 
Administrators or the Insurers. 

5. Provide the Project Safety Superintendent or Representative with copies of all OSHA Citations as 
soon as received. 

6. Ensure that injured employees are promptly cared for by a clinic designated by the program’s 
insurance company.  The injured employee will be escorted to the medical facility by a supervisor or 
designee.  The supervisor, or designee, will advise the medical staff that the contractor/subcontractor 
has “light duty” available. 

7. Employee’s given restrictions/light duty will be offered, the same day of injury, in writing by a “bona 
fide offer” of light duty (form 1).  If an employee is placed off work/lost time, work diligently with the 
injured employee, medical and insurance staff to return him/her to light duty and full duty release as 
soon as possible. 

 
 

5. Contractor's Safety Superintendent or Safety Sup ervisor 
 
The General/CM contractor's Safety Superintendent (or Contractor's Safety Supervisor) will perform daily 
safety inspections of the Contractor's and Subcontractor's job sites to eliminate unsafe acts and/or 
conditions.  The Contractor's Safety Superintendent/Supervisor will ensure that all of the contractor's 
employees are made aware of steps to take in the event of an accident and the location of first aid 
facilities.  The position requires this person to perform the following: 

1. Provide timely reports in writing of any observed unsafe conditions or practices, or violations of job 
security regarding safety issues; and take corrective actions. 

2. Investigate all accidents and implement immediate corrective action. 

3. Report all injuries and accidents in a timely manner in accordance with federal and state laws and 
regulations and BISD orders and regulations. 

4. Provide Job Foremen with appropriate training materials to conduct weekly "tool box" safety meetings, 
and attend to evaluate the effectiveness of the meetings. 

5. Review safety meeting reports submitted by Job Foremen and take necessary action to ensure that 
the Job Foremen hold meaningful weekly safety meetings. 

6. Assist in the preparation of all accident investigation and reporting procedures. 

7. Implement safety-training programs for supervisors and employees applicable to their specific 
responsibilities. 

8. Be responsible for the control, availability and use of necessary safety equipment, including personal 
protective equipment and apparel for the employees. 

9. Coordinate safety activities with the BISD ROCIP Representatives and the Insurers' safety representa-
tives, and take necessary steps to promptly implement safety recommendations. 

10. Coordinate the public relations aspects of the Contractor's safety plan with the BISD public relations 
personnel. 
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11. Attend special safety meetings held or sponsored by the BISD or Insurance Representatives.  The 
Contractor's Safety Superintendent (or Contractor's Safety Supervisor) is expected to participate in 
these meetings. 

12. Ensure that adequate first-aid supplies are available at the work site and that personnel are qualified 
to administer first aid as required in the contract. 

13. Retain knowledge of current availability of first aid and emergency treatment for injured employees. 
 
 
NOTE:  At the General Contractor’s discretion, the Job Superintendent may serve in the capacity of Safety 
Supervisor/Superintendent providing the individual selected to serve meets the minimum criteria for Safety 
Supervisor/Superintendent. 
 
 
 

6. Subcontractor's Job Superintendent 
 
This person shall be required by the Contractor to perform the following: 

1. Plan and execute all work in compliance with the BISD Bond Program Construction Safety Program. 

2. Take immediate action to correct unsafe practices or conditions when discovered. 

3. Provide and enforce at all times the use of required personal protective equipment. 

4. Complete supervisory investigation reports on all accidents. 

5. Attend supervisory personnel safety meetings scheduled by the Contractor. 

6. Schedule and attend weekly "tool box" safety meetings to be held by Job Foremen for all employees. 

7. Report immediately any observed unsafe conditions, hazardous practices or violations of job security 
to the Contractor's Safety Superintendent, Contractor's Safety Supervisor or the Contractor's Project 
Manager. 

8. Cooperate with the BISD ROCIP Personnel and the Insurers' safety representatives.  Assignment of 
these responsibilities by Contractors to Subcontractors shall not relieve Contractors of their safety 
responsibilities. 

 
 

7. Job Foremen 
 
The Contractor's Job Foremen are an integral part of an effective safety program, and the amount of effort 
they put into accident prevention on their daily assignments determines whether or not a good accident 
record is established. 
 
A Job Foreman's responsibilities shall include the following: 

1. Instructing the personnel under his/her supervision in safe work practices and work methods at the 
time the employees are given work assignments. 

2. Seeing that his/her employees have and use the proper protective equipment and suitable tools for 
the job. 

3. Continuous monitoring to ensure that no unsafe practices or conditions are allowed to exist on the job 
sites. 

4. Correcting or reporting immediately to the Job Superintendent any unsafe conditions, practices or 
violations of job security. 
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5. Performing a complete investigation of all accidents and taking corrective actions to prevent a 
recurrence. 

6. Setting a good example for personnel. 

7. Holding weekly "tool box" safety meetings with work crews to (a) discuss any observed unsafe work 
practices or conditions, (b) to review the accident experience of the crew and discuss corrective action 
to prevent future accidents, and (c) to encourage safety suggestions from the employees and report 
their recommendations to the Safety Superintendent or Safety Supervisor. 

8. Seeing that prompt first aid is administered to an injured employee. 
 
 

8. Insurers 
 
The representatives of Loss Control Department from the Insurers will provide the following services to 
supplement the safety activities provided by the BISD: 

1. Provide Safety Loss Control Consultants for regular on-site safety inspections and prepare evaluation 
reports to the BISD Risk Management Office, Insurance administrators, and other personnel as 
required. 

2. Analyze accidents to determine causes, trends, areas for additional safety training, and corrective 
measures to prevent recurrence. 

3. Attend and participate in safety meetings, when possible. 

4. Assist in development of safety-training programs and assist with the preparation and delivery of the 
training courses for Contractor personnel. 

5. Bring any problem relating to safety that can not be resolved at the project level to the RSM’s attention 
and provide technical assistance related to the resolution of safety issues. 

 
 

9. Program Safety Committee 
 
Accident investigations will be discussed by the Safety Committee to determine if the accidents are 
considered preventable and who is considered the responsible party.  This information will be used for 
accident prevention in preventing future reoccurrence. 
 
 

10. Safety Requirements - General Safety Provisions  
 
The Contractor shall protect the health and safety of employees, the public and other persons; prevent 
damage to property, materials, supplies, and equipment; and avoid interrupting the normal operation of 
the BISD facilities.  To achieve these purposes, the Contractor shall perform the following: 

1. Comply with all federal, state and local safety laws and regulations and industry standards (See 
Appendix A) including, but not limited to, the application of OSHA Construction Safety and Health 
Regulations 29 CFR Part 1926 and 29 CFR Part 1910; and the BISD’s Construction Safety Program 
regulations and orders; and shall require compliance of the foregoing by all Subcontractors and 
suppliers at every tier. 

2. Any employee of the Contractor or any tier of subcontractor involved in an accident resulting in injury 
to persons or damage to property will be required to submit to drug testing at the Contractor’s 
expense. 
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3. New employees shall attend the two hour Safety Orientation Class prior to working on a BISD site.  
Also, they will be given job specific safety orientation by their supervisors or their Safety 
Representative before they start work. This orientation will apply to general instructions regarding 
safety rules and responsibilities of the project.  Documentation of orientation of each employee must 
be maintained in the contractors safety files.  All supervisors, foreman and above, will also attend the 
two hour Safety Orientation class prior to working on a BISD site.  Each employee will receive a hard 
hat sticker indicating proof of training. 

4. No employee shall be allowed to work while under the influence of intoxicants or drugs or possess any 
on the job site.  BISD sites are drug, alcohol, and firearm free.  This policy shall be enforced. 

5. Suitable clothing for construction will be worn on this project.  Shirts with sleeve (at least T-shirt 
length) and full-length pants will be required.  Polyester or similar material is not allowed.  No Shorts, 
No Tennis Shoes, No Tank Tops.  Proper Steel Toed Shoes, and appropriate safety equipment will be 
worn at all times. 

6. All employees on site will wear hard hats, which meet the requirements of ANSI Z 89.1-1986 at all 
times when on the project.  Hard hats will be worn in such a manner that the hat brim is positioned in 
front at all times.  This includes all truck drivers of contractors and material suppliers delivering to the 
site and all earth moving equipment operators, crane operators, welders, and steel erectors. 

7. Safety Glasses with side shields which meet ANSI Z 87.1-1968 (including prescription eyeglasses with 
side shields) shall be worn by all personnel when entering the construction area.  Using approved 
safety glasses that fit over prescription glasses will be acceptable.  Only clear (or light enhancing) 
safety glasses shall be worn inside any buildings(s), unless otherwise approved by the RSC                         

8. Prevent employees, Subcontractors, suppliers, or equipment from intruding upon the BISD property 
without the knowledge and concurrence of BISD.  

9. Prevent trash, water, snow, dirt, debris, or other transient materials from entering into or remaining in 
construction and/or maintenance areas, or in related safety areas.  Further, the Contractor shall not 
allow any material or equipment to obscure pavement markings; pavement edges, or detracts from 
visibility of security/safety signs, markings or lighting. 

10. Not use any vehicles, equipment, excavations, or stockpiles of materials, which could degrade or 
otherwise interfere with BISD’s daily operations. 

11. Establish a Fire Prevention Plan referencing OSHA and NFPA standards.  Approved safety cans shall 
be used for flammable and combustible liquids.  "NO SMOKING OR OPEN FLAME" signs and fire 
extinguishers shall be provided where required.   

12. Ensure all tools and equipment used on a BISD job sites comply with OSHA standards. 

13. Use electrical tools, cords, appliances, etc., which comply with applicable OSHA and the National 
Electrical Code standards. 

14. Prevent construction/maintenance activities or materials from hampering any emergency vehicle 
access to all parts of the BISD site. 

15. Remove all edibles (food scraps, etc.) or other miscellaneous garbage, trash, or pooled water while on 
or near the BISD property. 

16. Secure all material and equipment, such as trash cans and lightweight construction materials, to 
prevent displacement from wind or vehicle/equipment traffic. 

17. Have temporary electrical service equipped with ground fault current interrupters (GFCI).  This does 
not apply to generators less than 5 kW.  GFCI protection is also required on permanent building 
electrical services when extensions cords are used. 

18. Provide adequate and proper fencing, barricading, signs or marking, and lighting of construction, 
maintenance or other sections that are temporarily closed to normal BISD use. 
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19. Inspect all ladders prior to use.  Defective ladders must be removed from service immediately.  All 
ladders shall have firm footing, shall be made secure at the top and shall extend 36 inches above the 
landing level. 

20. All outdoor temporary electrical wiring within the construction area will be Type SO direct burial type 
romex, or installed in rigid conduit.  If installed outside the limits of the construction area it shall meet 
the requirements of the National Electrical Code and OSHA. 

21. Ensure that no welding or cutting operations, which may provide an open  flame or hot surface, is 
performed until a Safety Superintendent or Supervisor has been notified and it is determined not to 
create a fire hazard.  The Safety Superintendent or Supervisor shall inspect the area in which the work 
is to be performed and determine that adequate fire and safety precautions have been taken before 
work is permitted. 

22. Have anti-flashback devices installed on the fuel and oxygen side of all fuel gas and oxygen cutting 
torches. 

23. Secure compressed gas cylinders in upright position at all times.  Valve caps shall be in place when 
not in use.  They shall be transported and stored in accordance with federal and state standards. 

24. Provide safety devices (excess flow valve) on all air compressors with hoses exceeding one-half inch 
inside diameter at the source of supply or branch line to reduce pressure in case of hose failure. 

25. Not allow cut-off piles to free-fall if the top on the pile stubs out of the ground above knee high.  Pile 
holes shall be kept free of cut-off piles. 

26. Control dust by using water trucks, sweeping and other additional means. 

27. Ensure that material is not dropped outside the exterior wall of a building where the drop distance is 
more than twenty (20) feet high, unless contained in a chute enclosed on all sides.  If the drop 
distance is less than twenty (20) feet high, the landing area must be barricaded.  Material may be 
dropped through openings in the building, but must be barricaded at least forty-two (42) inches high 
and back six (6) feet or more from the edge of the open area at the landing. 

28. Implement any additional measures the ROCIP Safety Coordinator or the ROCIP  Manager 
determines to be reasonably necessary to ensure project safety. 

29. Hollow concrete blocks shall not be used under scaffold legs to support the scaffold.  Only base plates 
and mud sills will be allowed to support scaffold legs. 

30. Anytime powdered actuated tools, electric or air operated grinding or impact tools are operated, eye 
protection, i.e., safety glasses/goggles or a face shield shall be worn. 

31. Only company vehicles will be allowed in the construction areas, all others must use the employee’s 
parking lot designated on the construction site, The Company’s name and/or logo must be visible on 
all company vehicles including heavy equipment. 

32. OBEY posted speed limits. 

33. Seat belts will be worn at all times in vehicles including heavy equipment. 

34. Permission must be obtained from the RSC or Project Superintendent to take any vehicle into a 
building. 

35. No one shall ride in a vehicle or mobile equipment unless they are on a seat.  Exceptions:  Scissors 
and Boom lifts.  Riding in the back of Pickup Trucks is not allowed. 

36. All equipment inside any building under construction shall have a “2A” rated fire extinguisher mounted 
in an accessible location. 

37. All heavy equipment including cranes, forklifts, etc., are required to have a reverse signal/back-up 
alarm audible above surrounding background noise. 
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38. First Right of Way given to all heavy equipment, then tractors, then trucks, cars, all terrain four wheel 
vehicles, and electrical carts. 

39. Flashing yellow or orange warning strobe lights may be required during certain phases of the work at 
the discretion of the RSC and will be mounted to the top of all vehicles including all terrain vehicles to 
alert personnel of their presence. 

40. Equipment stored overnight or longer shall have all fuel supply valves shut off, when applicable. 

41. All propane tanks shall be stored in the tank storage area (including empty tanks) -not inside a 
building. 

42. Only UL approved metal fuel cans with flame arresters will be allowed on site. 

43. All chemical materials used must have a Material Safety Data Sheet (MSDS) filed with the General 
Contractor and available for review by other contractors working on the project. 

44. ONLY AUTHORIZED PERSONNEL WILL ACCESS ANY ELECTRICAL PANELS!   The BISD RSC or 
Project Superintendent must coordinate this activity. 

45. Damaged or defective equipment will be tagged out! 

46. No worker shall be required or knowingly be permitted to work in an unsafe place, unless for the 
purpose of correcting the hazard and then only after all safety precautions have been satisfied. 

47. It is each employee’s responsibility when entering different project work areas to find out what safety 
precautions are required. Stay Alert! 

48. Flag off/barricade areas to keep other trades from exposure to dangerous conditions. 

49. Do not remove or bypass any barriers or other protective devices from tools, equipment, or hazardous 
locations.  Report all deficiencies immediately to your supervisor. 

50. Everyone will OBEY all posted safety signs. 

51. Clean up and housekeeping is very important.  This project will be kept clean and orderly at all times.  
The work areas SHALL be cleaned at the end of each workday. 

52. Dock doors will not be used as access to the building unless properly constructed steps have been 
provided at the opening. 

53. All employees will conduct themselves in a competent workman like manner at all times.  Any 
harassment of other personnel, horseplay or disruptive activities of any kind will result in immediate 
dismissal/removal from the job site. 

54. Trailers - No one will be allowed to move a trailer or any other device for living on site (all living 
quarters are to be off site). 

55. Employee termination - All contractors are required to turn in a complete listing of all employee 
terminations on this job.  This report is required on a weekly basis to the BISD RSM. 

56. The Contractor shall not receive additional payment or reimbursement for safety items and 
procedures, which have been identified as, required by the BISD’s Construction Safety Program, 
Contracts, and all applicable laws, regulations and orders. 

57. Upon completion of work on BISD sites, the Contractor shall return all areas to the conditions required 
by the Contract and notify the BISD ROCIP Manager who will issue the proper notice indicating 
completion of the construction. 
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11. Work Preparation 
 
Before commencing with the work, the Contractor shall perform the following: 

1. Meet with the RSC and representatives of the BISD to discuss and develop a written Contractor's 
Safety Plan, which must be reviewed by the RSC and RM before work may begin.  (Appendix C 
contains a sample plan). 

2. Establish a respiratory protection program and implement if applicable. 

3. Each general/CM contractor shall be required to have a Substance Abuse Policy, which includes post 
accident drug testing, and a Safety and Health Loss Prevention Program which includes a written 
Hazard Communication/Employee Right-to-know Program, on the job site.  The cost will be the sole 
responsibility of the employer for all drug testing.  Each contractor shall submit the following prior to 
work activities beginning.  A copy of the program  shall be maintained on site and available for 
employee review: 

a. A copy of their site specific Safety Plan to the ROCIP Safety Coordinator. This plan will include an 
Emergency Action Plan that incorporates the school staff, if applicable. 

b. Each contractor’s Hazard Communication Program must be tailored to reflect the specific 
exposures encountered by its tradesmen.  A copy of the program shall be maintained in the 
Contractor’s office and available for employee review. 

c. List of competent persons in excavation, confine space, fall protection, electrical tool/cord 
inspections, and scaffold erection/inspection, as appropriate. 

d. Names of equipment operators that are qualified to operate equipment by type. 

e. Certification of annual crane inspection. 

f. Qualifications of crane operators. 

g. All subcontractors will submit names of their safety coordinator or representative to the GC/CM 
and the RSM. 

 
 

12. Hazard Analysis 
 
Prior to any construction activity, a Job Hazard Analysis shall be completed.  Employees shall be given 
specific training to the Hazard Analysis.  The training shall be documented and maintained on file. 
 
 

13. Record-Keeping and Files 
 
IF IT IS NOT RECORDED WITH THE ROCIP MANAGER, IT HAS NOT BEEN COMPLETED. 
 
The following required documentation must be in the contractors’ on-site safety files.  Representatives of 
the BISD ROCIP Manager, the Broker and Owner’s Insurance will review safety program documentation.  
It is very important that any contractor with questions regarding record keeping contact the ROCIP Safety 
Coordinator. 
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The following documentation is required: 
 

1. A mandatory Substance Abuse Policy, which includes a pre-work, post-accident drugs testing as well 
as reasonable suspicion.   

2. Written Safety and Health Program which includes a Hazard Communication/Employee Right-to-Know 
Program. 

3. Material Safety Data Sheets conforming to the Contractor’s hazard communication program in 
English. 

4. Job-site safety meeting reports, including lesson plans, which detail training. 

5. Accident investigations, including accident reports, witness statements, employee statement, and any 
doctor correspondence.  Post accident drug testing is required. 

6. Job-site inspections, including documented closure of identified deficiencies. 

7. Training documentation including lesson plans which detail training area covered prior to start of work 
operation. 

8. Job safety analysis/job hazard analysis, along with documented training records of each hazard 
analysis required for all major work activities. 

9. Each contractor’s files will be audited based on the requirements shown above.  Safety files will be 
reviewed by the RSM, Broker, and Owner’s Insurance. 

10. Comments as to the quantity and quality of contractor’s documentation will be addressed to the RSM. 

11. Contractors are encouraged to discuss any questions concerning the content of the required 
documentation with the representatives of the RSC prior to performing work. 

12. The RSC and/or ROCIP Manager will make a decision each month as to the contractor with the best 
quality records for the previous month.  That information will be made known to Construction Manager 
and Director of Risk Management. 

13. The contractor’s safety personnel will log first aid cases.  This log will be kept current and located at 
the General Contractor’s job trailer. 

14. The contractor’s designated Safety Representative or supervisor will accompany any injured 
employee to a ROCIP medical facility and all appointments located off site. The purpose being to 
ensure that the injured employee receives appropriates treatment at the proper facility.  THE SAFETY 
REPRESENTATIVE OR EMPLOYEE SUPERVISOR WILL MAKE SUR E THE TREATING 
PHYSICIAN IS AWARE OF THE SCOPE OF ALTERNATIVE WORK  (LIGHT DUTY) AVAILABLE 
TO THE EMPLOYEE. If the employee is transported by EMS to an emergency medical facility, it is 
especially important to ensure that the treating physician understands the ROCIP “light duty” policy 
and that the injured employee is seen by a ROCIP physician the same day or at the latest the next 
day.  A post accident drug test is required. 

15. The contractor will offer the injured employee a “Bona Fide Offer” of light duty work based upon the 
treating physicians instructions on the FIRST DAY OF RELEASE FOR LIGHT DUTY/RESTRICTED 
WORK. 
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14. Contractor Personnel Requirements 
 
It is BISD’s desire to maintain a healthy and safe place to work that is drug, alcohol, and firearm free.  To 
do this the BISD must have the active participation and cooperation of all Contractors, Subcontractors, 
and their employees.  The Contractor and Subcontractor are responsible for orienting employees on the 
specific safety rules that must be followed by all persons working on the project.  A list of minimum 
requirements is as follows: 

1. The Contractor shall be responsible for providing and requiring the use of required personal protective 
equipment for its employees. 

2. Approved hard hats shall be worn at all times while on the construction site.  Hard hats shall be worn 
properly with the bill forward unless the wearing of eye protection prevents this, as in the case of 
welders.  The bill is designed for facial and eye protection from falling objects, dust, etc.  Welders will 
wear the hard hat forward when the welding hood is not in place.  Safety sticker must be placed on all 
hard hats after safety orientation. 

3. Eye protection will be used as required when working on BISD projects. 

4. Hearing protection shall be worn when required. 

5. A serviceable pair of steel-toed work shoes or boots made of leather or similar material shall be worn.  
TENNIS SHOES, SANDALS AND OTHER SIMILAR SHOES ARE N OT PERMITTED. 

6. Full length pants without excessive length or flared bottoms will be required.  Shirts must cover the 
entire midsection and the sleeves must cover the entire shoulder.  Sleeveless shirts, tank tops, net 
shirts, halter tops, etc., and shall not be worn on the construction site. 

7. Long hair shall be contained under a hard hat or net if the individual is working where hair may 
become entangled. 

8. Gambling, fighting or horseplay shall not be tolerated. 

9. No employee shall possess, use, or be under the influence of drugs or alcohol while on the project. 

10. Any Contractor/Subcontractor employee who is found to be in violation of these safety rules or other 
BISD policies or procedures will be removed from the job site. 

11. FALL PROTECTION WILL BE STRICTLY ENFORCED.  THIS AP PLIES TO ALL WORK 
INVOLVING ELEVATIONS OF 6 FEET OR MORE ABOVE GRADE AND INCLUDES STEEL 
ERECTION.  Safety belts shall not be used as workers fall protection.  Full body harnesses are the 
only acceptable fall protection outside of safety rails and nets and shall comply with the latest OSHA 
standards.  Safety harnesses will be used to position workers on a wall form, rebar wall, or prevent a 
worker from falling over a deck or work platform.  If the fall distance exceeds 15 feet, a decelerating 
lanyard or device will be used.  All lanyards will have double locking snap hooks that prevent rollout.  
All fall protection devises will be compatible with each other.  Two lanyards shall be utilized anytime a 
worker must unhook and move to another location.  One lanyard shall stay connected to the tie-off 
point and the other shall be connected to the new tie-off point before disconnecting and moving. 

12. Persons working in aerial/boom lifts must be tied off, at all times, to the platform tie-off point or a 
safety cable device securely attached to the structure of the lift.  [NOTE; ANY MODIFICATIONS TO 
THE AERIAL/BOOM LIFT SHALL HAVE THE WRITTEN APPROVAL OF THE MANUFACTURER.] 
Scissors lifts occupants are to be tied off at all times. 

13. After working height is obtained, shut off all man lift motors until ready to relocate.  All lifts must be 
moved at ground level. 

14. Fire extinguishers shall be installed in an accessible location on all aerial/boom lifts. 

15. All aerial/boom/scissors lifts shall have a toe board minimum 4” in height. 
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16. Housekeeping shall be done continuously, employees shall not be allowed to work on lifts cluttered 
and disorganized. 

17. All aerial/boom lifts shall have the name of the manufacturer and telephone number posted in a visible 
location. 

18. All material stored/safely on the floor slab must be on Dunnage or some means to protect the floor. 

19. Accessories to all-mobile equipment (blades, buckets, stringer bits, etc.) will be stored in down 
position  (resting on the surface) with ignition keys removed from switch. 

20. All employees must be trained by a competent person on all equipment; documentation of this training 
to be given to the Contractor.  Only trained employees are to operate that piece of equipment. 

21. All ladders must reach three feet above a landing for easy safe access.  All extension ladders must be 
secured.  All ladders are to rest on a stable surface and must be compatible with work environment, 
e.g., fiberglass for electrical work, etc. 

22. Always arrange work so that you are able to face the ladder and use both hands when climbing. 

23. Do not use any scaffold unless it is equipped with a top, mid-rail and toe board.  Mobile scaffolding will 
be equipped with outriggers when required by OSHA standards.  Only trained employees will 
erect/dismantle scaffolding supervised by a competent person.  All scaffolds will have ladders for 
employee’s safe access.  Employee’s erecting/dismantling scaffolds must use fall protection. 

24. Rolling scaffolds.  Employees will NOT self propel scaffolds, nor will employees ride on a moving 
scaffold unless they fully comply with all governing OSHA standards.  Rolling scaffolds will be 
inspected daily. 

 
 

15. Trenches, Excavations and Stockpiled Materials 
 

1. Excavation work will be performed in accordance with 29 CFR 1926 Subpart P, and Texas State Law 
concerning contractors working for political subdivisions of the state.  The following guidelines are 
required for all trenches, unmarked or unlit holes, and excavations: 

2. All trench banks more than five feet high shall be sloped to proper angle of repose.  If the angle of 
repose cannot be achieved, the trench shall be shored.  All shoring systems shall be either sheathing, 
tight planking, or a trenching box, and approved by the Contractor’s Competent Person.  

3. Open trenches, excavations, and stockpiled material at the construction site shall be prominently 
marked with red flags and lighted during hours of restricted visibility and/or darkness as directed by 
the Construction Superintendent. 

4. Barricades around open holes, trenches, drop-offs, etc. shall be weighted or secured to the ground to 
prevent displacement by wind. 

5. Coverings for open trenches or excavations shall be of sufficient strength to support two times the 
weight of the heaviest equipment, or vehicle operating on a BISD site. 

6. Materials and equipment shall be stored in approved areas when not in use and where they will not 
constitute a hazard to BISD operations.  The Contractor shall inspect all construction and storage 
areas as often as necessary to be aware of conditions.  All stockpile materials shall be prominently 
marked. 

7. All trench spoil shall be trucked from a BISD site when excavated unless the Project Superintendent 
approves storage. 

8. Flagging and/or suitable warning devices will be required around all trenches and excavation work. 
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9. A safe means of egress will be required in excavations that are 4’ or more in depth at intervals to 
provide no more than 25 feet of lateral travel. 

10. A competent person will be present anytime there is excavation work performed which is 4 feet or 
greater in depth. 

 
 

16.  Roofing 
 
All roofing activities within Beaumont Independent School District projects will adhere to all OSHA, 
Federal, State and local regulations. 

1. Heating devices or melting kettles should be placed on a level, firm foundation and protected against 
traffic, accidental tipping, or similar hazards. 

2. Enclosed areas in which hot substances are being heated or applied should be properly ventilated. 

3. Before firing a kettle (following the manufacturer’s instructions), employees must check hoses, 
gauges, fuel tanks, bumpers, and other equipment for defects and make sure the lid fits tightly.  
Burners should not be ignited near fuel or flammable materials.  All Kettles shall be equipped with 
after-burner devices.  

4. Hot kettles should never be left unattended, even during lunch periods.  The kettle covers should be 
readily available and fit tightly.  All kettle workers should know how to put out a kettle fire. 

5. A non combustible surface must be available on which to put a burner when removed from the kettle. 

6. The burners and engine must be shut down before refueling and the burners allowed to cool. 

7. Other workers who may be working on the roof should keep clear of the kettle workers and their 
equipment. 

8. A fire extinguisher rated not less than 20-ABC should be provided for each kettle and tanker 
operation, each open flame torching operation, and each work crew using mechanical equipment, 
power tools, hot bitumen, or flammable liquids.  Travel distance from the kettle work area to the 
nearest fire extinguisher should be placed in a convenient location that can be easily seen and 
accessible. 

9. From any point on a roof, an approved fire extinguisher should be easily accessible within 75 ft. 
(22.9m).  One extinguisher should be available for every 3,000 ft² (278.71 m²). 

10. Employees must know the proper way to pick up a bucket and not jerk or kick a bucket that is stuck to 
a roof. 

11. Employees should use dry buckets, draw bitumen slowly, and not overfill buckets, as well as avoid 
splashing. 

12. Hoisting equipment should be used to raise bitumen to the roof.  Hot bitumen should never be carried 
up ladders.  The hoisting equipment must be strong enough to hoist the load and be properly secured. 

13. No combustible materials, including insulation and bitumen, should be stored near the kettle. 

14. Kettles should not be placed directly on combustible roofs.  When it is necessary to place a kettle on 
such roofs, a noncombustible surface should be placed under the kettle. 

15. At the conclusion of work, roofing mops should be “fanned out” onto a noncombustible surface to 
minimize the chance of spontaneous ignition. 
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17. Cranes 
 

1. The Contractor shall maintain a copy of a Crane’s Current Annual Inspection and Safety Certification 
for each crane brought on the job.  A master mechanic or certified manufacturer’s representative may 
certify a crane. 

2. For BISD property that lies within an Airport Control Zone (within 5 statute miles of an airport) the 
contractor will ensure that crane boom’s lighting, flagging, raising and lowering comply with FAA rules.  
All cranes shall be boomed down below 175 feet above ground level (AGL) during the hours of sunset 
to sunrise to provide clearance for air traffic, However, if this is not possible and temporary 
construction cranes are either left up during this time period or utilized in support of construction 
activities, then all cranes shall be OBSTRUCTION LIT in accordance with FAA Advisory Circular 
70/7460-1, “Obstruction Marking and Lighting.” 

3. All sling and crane load line hooks shall have safety latches installed or shall be mousse.  (This does 
not apply to specialty slings and hooks, such as sorting or shake out slings or self adjusting pipe 
slings, commonly called “Running I Slings.”)  Specialty slings and hooks shall not be used to set steel 
or move materials over workers. 

4. Operating times and crane boom heights shall be reported to the Project Superintendent. 

5. Christmas treeing of crane loads is not allowed. 

6. Out rigger cranes in use shall be blocked to the following maximum requirements. 

a. All blocking boards shall be 8" x 8" minimum for fixed boom cranes, and 4" x 4" shall be used for 
hydraulic cranes under 30 tons capacity. 

b. Size of float pad blocking shall be determined by the following formulas. 
 
   Size = crane capacity tons / 5 
 
   Example:  30 ton crane   = 6 square feet 
 5 

c. All out rigger cranes shall be operated only with out rigger's fully extended.  Exception is a pick 
and move lift. 

7. Crane-supported worker platforms shall not be used unless Contractor’s Safety Manager, 
Superintendent, Safety Representative and Project Superintendent agree in advance in each case 
that there is no other practical method of performing the work. 

8. Riding of crane hooks by personnel is absolutely forbidden. 

9. Tower cranes shall not be allowed to weathervane when not in operation. 
 
 

18. Motor Vehicle Operations (Consultants and Contr actors): 
 

1. Each Contractor/Subcontractor, Consultant or supplier employee driving motor vehicles on a BISD site 
shall have a valid driver's license and each such motor vehicle shall have a current inspection sticker 
as required by the state of Texas. 

2. After award of the contract, and before commencing use of vehicles, the Contractor shall furnish to 
the RSC a list showing the following: 

a. name and address of each of his employees and those of his Subcontractors that will be involved 
with the movement of motor vehicles/equipment; 
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b. the operator’s training certificate for each employee in Item A above; 

c. the registration number of each vehicle that will be used at a BISD site. 

3. Only properly identified vehicles shall be allowed in the project work area.  Vehicles must have the 
following: 

a. non-flashing, yellow, dome-type light when any vehicle is operating on a BISD site during the 
hours of darkness; 

b. identification of a company insignia or initials on each side with identification numbers adjacent to 
the markings.  These markings must be either a decal or painted on the vehicle.  The side 
markings shall be a minimum of eight (8) inches in height and installed in an easily visible 
location; and 

c. identification markings in sharp contrast to the rest of the vehicle. 

4. The Contractor shall furnish, at his/her own expense, flagmen as necessary to control the work traffic, 
unless otherwise directed by the RSM. 

5. No vehicle or equipment operator shall dismount any equipment without first turning off the engine 
and/or securing the equipment from movement, e.g., forklifts lowered to the ground, loader buckets 
grounded, etc. 

6. All vehicles with obstructed view to the rear shall be equipped with a functioning backup alarm. 

7. Spoil covers may be required whenever trucks are loaded and operating on BISD property. 

8. The Contractor shall provide means for cleaning haul vehicles as needed to prevent mud or other 
deleterious material from accumulating on BISD or public roads/parking lots. 

9. Employee parking shall be as designated in the contract documents. 

10. All construction equipment windshields and side windows shall be clean and unbroken.  Safety 
equipment such as head, tail, brake, and clearance lights, etc., shall be kept clean and tested daily, or 
at the beginning of each shift while operating on BISD property. 

11. Heavy equipment with rotating superstructure such as back hoes and power shovels shall be guarded 
in such a manner that rotation of the superstructure shall not present danger to pedestrians or infringe 
into any traffic lane. 

12. Access to the construction sites and haul roads shall be as shown and described in the contract 
documents. 

 
 

19. Reporting Accidents and Other Hazards 
 

1. All accidents which occur from operations or work performed under the BISD Bond Program or other 
facilities/construction contracts on a BISD site must be verified, investigated, reported, and analyzed 
as prescribed by this manual. 

2. All Contractors and others involved in the programmed construction shall instruct their employees and 
other personnel to follow these procedures if someone is injured: 

 

a. Seek medical assistance for anyone who is injured.  The injured person's supervisor will see that 
first aid is administered. 

b. Except for rescue and emergency procedures, secure the area tightly and quickly.  The accident 
scene shall not be disturbed until the investigating BISD officials have released it. 
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c. Immediately report all accidents or hazards resulting in a fatality, the hospitalization of three or 
more people, or property damage to the Project Safety Superintendent or Supervisor, or other 
person in charge at the site, and notify the RSC and ROCIP Manager within one (1) hour of the 
event. 

d. The Contractor's Safety Superintendent or other designated person, must notify all other parties 
and report the event as outlined in the Contractor's Safety Plan. 

e. The local Occupational Safety and Health Administration Office (OSHA) must be notified 
immediately in the event of an accident involving the death of an employee, or serious injury to 
three or more workers.  Coordinate this reporting with the RSM. 

f. Employees are responsible for reporting all injuries or occupational related illnesses as soon as 
possible to their employer or immediate supervisor. 

g. The immediate Contractor supervisor, or other designated person, is responsible for reporting all 
injuries to the BISD’s Risk Management/ROCIP Manager’s Office within one (1) hour.  No 
supervisor shall decline to accept a report of injury from a subordinate. 

h. Copies of the written report shall be delivered to the ROCIP Manager’s Office and the Insurers 
within twenty-four (24) hours of the occurrence of the accident or hazard. 

i. All accident exposures and hazards incident to the work shall be reported.  These records are to 
be maintained and submitted to the RSM, or other designated authority upon request, and shall 
include: 

(1) an in-depth investigation to identify all causes and to recommend hazard control 
measures; 

(2) the total number of man-hours worked by the 3rd of each month with a log of occupational 
injuries and illnesses (OSHA Form No. 300 or equivalent as prescribed by 29 CFR 1904); 
and 

(3) a list of the first aid treatments not reported on the OSHA Form No. 300. 
 

a. In the event an employee is exposed to toxic materials or harmful physical agents, 
the Contractor shall notify the RSC of the incident and the corrective action taken to 
eliminate further exposures.  These will be included on the list of the first aid 
treatments not reported on the OSHA Form No. 300. 

 
b. Only authorized personnel, such as representatives of the BISD ROCIP Manager, 

or other governmental agencies administering OSHA, shall be given information 
pertaining to the event.  Questions from the media and others shall be referred to 
the BISD ROCIP Manager’s office. 

3. The Contractor's emergency procedures should be continually reviewed and adjusted to provide 
maximum effectiveness.  All such procedures are to be included in the Contractor's Safety Plan and 
coordinated with the RSM. 

4. The Contractor will develop procedures under the BISD’s guidance to contact the following offices for 
the events listed below (Form 2): 

 
Medical Clinics 
Injuries:   To Be Determined 
 
Medical Emergencies:    911 & Medical Clinic 
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BISD 
Bomb Threats:   911 
Public Demonstrations:  911 
 

5. The ranking individual present must handle emergencies.  In order that necessary emergency 
services are supplied promptly, the Contractor will contact EMS for emergency calls. 

6. First-aid supplies shall be accessible for immediate use.  One first-aid kit (16 unit or better equivalent) 
shall be provided for each twenty-five (25) workers or fraction thereof.   

7. At least one competent person shall be available at the work site to render first-aid who has valid 
certificates in first-aid training. Said persons shall not be designated the “First Responder”, the local 
Emergency Medical Service shall assume this duty. 

8. Actions to be taken during emergencies should be discussed regularly with the Contractor's 
supervisory personnel and at "tool box" safety meetings. 

9. A telephone or other means of two-way communication shall be made available at the site before 
construction begins.  Telephone numbers and locations of emergency facilities including, but not 
limited to, hospitals, physicians, fire and emergency medical services, and police shall be posted in 
conspicuous locations at the job sites and at all telephone locations. 

 
 

20. Protection of the Public and Property: 
 

1. For the purpose of this section, "public" shall be construed as including all persons not employed by 
the Contractor/ Subcontractor, Consultant, or BISD. 

2. In addition to the regulations identified within the specific contract documents, the following 
precautions are required: 

a. The Contractor shall take all necessary action to prevent injury to the public or property damage. 

b. Work shall not be performed in any area occupied or in use by the public unless specifically 
permitted by the contract or in writing from the BISD. 

c. When it is necessary to maintain public use of work areas involving sidewalks, entrances to 
buildings, lobbies, corridors, aisles, stairways, and vehicular roadways, the Contractor shall 
protect the public with appropriate guardrails, barricades, temporary fences, overhead protection, 
temporary partitions, shields, and adequate visibility.  

d. Such protection shall guard against harmful radioactive rays or particles, flying materials, falling or 
moving materials and equipment, hot or poisonous materials, explosives and explosive 
atmospheres, flammable or toxic liquids and gases, open flames, energized electric circuits, or 
other harmful exposures. 

e. Sidewalks, entrances to buildings, lobbies, corridors, aisles, doors, or exits that remain in use by 
the public shall be kept clear of obstructions to permit safe egress of the public at all times. 

f. Appropriate warnings, signs and instructional safety signs shall be conspicuously posted where 
necessary.  In addition, a signalman shall control the moving of motorized equipment in areas 
where the public might be endangered. 

g. Sidewalk sheds, canopies, catch platforms, and appropriate fences shall be provided when it is 
necessary to maintain public pedestrian traffic adjacent to the erection, demolition or structural 
alteration of outside walls on any structure. 

h. A temporary fence shall be provided around the perimeter of aboveground operations adjacent to 
public areas except where a sidewalk shed or fence is provided by the contract or as required by 
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subparagraph (3) above.  Perimeter fences shall be at least six (6) feet high.  They may be 
constructed of wood or metal frame and sheathing, wire mesh or a combination of both as 
provided in contract documents.  When the fence is adjacent to a sidewalk near a street 
intersection, at least the upper section of the fence shall be open wire mesh from a point not over 
four (4) feet above the sidewalk and extending at least twenty-five (25) feet in both directions from 
the corner of the fence. 

i. Warning signs, lights, and electric lights, meeting BISD requirements, shall be maintained from 
dusk to sunrise along the guardrails, barricades, temporary sidewalks, and at every obstruction to 
the public.  They shall be placed at both ends of such protection or obstructions and not over 
twenty (20) feet apart alongside of such protection or obstructions. 

j. Temporary sidewalks shall be provided when a permanent sidewalk is obstructed by the 
Contractor's operations.  They shall be in accordance with the requirements of the local 
ordinances.  Guardrails shall be provided on both sides of temporary sidewalks as directed by the 
BISD. 

k. Guardrails shall be provided on both sides of vehicular and pedestrian bridges, ramps, runways, 
and platforms.  Pedestrian walkways elevated above adjoining surfaces, or walkways within six (6) 
feet of the top of excavated slopes or vertical banks shall be protected with guardrails. Guardrails 
shall be made of rigid materials capable of withstanding a force of at least two hundred (300) 
pounds applied in any direction at any point in their structure.  Their height shall be approximately 
forty-two (42) inches.  Top rails and posts may be two inches by four inches (2 x 4) dressed wood 
or equal material.  Posts shall not be over eight (8) feet apart.  Mid rails will with stand a force of at 
least one hundred and fifty (150) pounds applied in any direction at any point in their structure.  
Their height shall be approximately twenty-one (21) inches. 

l. Barricades meeting BISD requirements shall be provided where sidewalk sheds, fences or 
guardrails as referenced above are not required between work areas and pedestrian walkways, 
roadways or occupied buildings.  Barricades shall be secured against accidental displacement 
and shall be maintained in place except where temporary removal is necessary to perform the 
work.  When a barricade is temporarily removed, a watchman shall be placed at all openings. 

m. Fuel-burning types of lanterns, torches, flares, or other open-flame devices are prohibited. 
 
 

21. Authorization to Enter Construction Areas 
 
One of the worst safety hazards, both to themselves and others, is the presence within the construction 
area of persons unfamiliar with the hazards of a construction site.  Therefore, the Contractor shall take 
positive measures to control access to the construction areas.   
 
Unless specifically provided otherwise by contract, the Contractor shall fence the construction site and 
control access by gate.  All workers on the site shall be readily identifiable by hard-hat and BISD safety 
orientation sticker, and all persons without the required identification shall be challenged immediately by all 
supervisory staff from foreman to supervisors. 
 
Only BISD construction management staff assigned to the site shall be unescorted.  All other BISD staff 
and visitors will be cleared through the Project Manager’s office and be escorted for his or her visit.  All 
others are to be challenged and escorted to the Project Superintendent’s office if not yet cleared by the 
Project Superintendent. 
 
Only designated construction vehicles will be permi tted in construction areas.  All construction 
vehicles will be identified by their company’s logo . 
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22. Safety Guidelines for all Tours 
 
It is of the utmost importance that a high degree of protection is afforded to all persons touring any 
construction site.  The following guidelines have been prepared as general instructions for those 
individuals responsible for the organization, direction and safe conduct of such tours: 

1. Large groups should be accompanied and guided at all times by a member of the Project Manager’s 
staff while on the job site. 

2. Community relation’s tours are coordinated through the BISD’s  Office and specific rules will be given 
prior to the tours. 

3. The BISD staff or authorized contractual employees who are escorting technical and/or other official 
visitors in hazardous work areas will comply with the safety precautions required under the contract for 
that site.  The number of escorted persons on such tours should be proportionate to the degree of 
hazards and operating space involved. 

4. Personnel tours that do not involve technical inspections need to be cleared through the Project 
Manager’s Office, allowing maximum advance notice.  The Project Manager for each site will be 
consulted to coordinate the tour plan and to assure that necessary safety precautions are taken. 

5. Immediately prior to entering a job site, all visitors should be briefed about the need for careful and 
orderly conduct, including mention of any special hazards they may encounter.  The BISD or other 
authorized representative familiar with the job site must accompany all visitors and tour groups. 

6. All visitors shall be temporarily equipped with a special visitor’s hard-hat and eye protection.  The 
Project Manager shall be responsible for assuring compliance as well as collecting hats and eye 
protection at the end of each tour. 

 
 

23.  Construction Safety Inspection Report 
 

1. The BISD’s "Construction Safety/Security Inspection Report" form is required for recording any unsafe 
conditions and/or acts noted.  (See Appendix B.)  The form will primarily be used by the Contractor's 
Safety Superintendent (or Contractor's Safety Supervisor); however, the ROCIP Managers staff, 
inspectors, and Insurance Administrator or Insurer personnel may also use this form when inspecting 
the job sites. 

 
The following instructions apply to the use of the form: 

a. Number each item, beginning with #1 on each report. 

b. Print or write legibly with ballpoint pen, so that all copies are readable. 

c. Be specific under "Safety Violations."  Descriptions such as, "Safety rails need repair" are 
adequate, but a better description would be, "Broken top rail in safety rail, 8' long at head of Long 
Blvd. entrance needs repair."  Give exact locations of safety violations.  Violations that are not 
serious and are corrected immediately should be reported, but noted on the form as having been 
corrected. 

d. When unsafe conditions or unsafe acts are discovered that have the potential to cause bodily 
injury or property damage, the hazard should be classified as either "imminent danger" or 
"serious."  In either case immediate action should be taken to correct the hazard even before the 
hazard is reported as instructed in the Construction Safety Program. 

e. The last item in the column will indicate the abatement action and the deadline date, for example, 
"Repair or replace rail immediately.  Clean up accumulated trash, 4/27.  Relocated flammable 
storage, 4/25." 
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2. Safety Supervisor requires the following: 

a. The person conducting the inspection must sign and date the form in the space marked "Report 
Prepared By:" after the inspection is completed. 

b. The violations or comments marked on the inspection report will then be reviewed with the 
Contractor's Project Manager, Contractor's Safety Superintendent, or Contractor's Safety 
Supervisor, or another competent person authorized by the Contractor's Project Manager to 
implement the necessary corrective action. 

c. The Contractor's Project Manager, or the authorized representative, will note in the "Contractor's 
Corrective Action" column the corrective action that will be taken, such as, "Defective regulator will 
be removed from service this date."  That person will then sign and date the report. 

d. The Contractor's Safety Superintendent will then review the report with the Project Manager.  The 
Project Manager or a designated inspector will follow-up and ensure that the Contractor's 
corrective action is completed as stated.  If corrective action is not completed or is substantially 
delayed, the Project Manager will promptly notify the ROCIP Safety Coordinator. 

e. Inspections performed by the Project Manager or an authorized inspector require the following: 

f. The report form must be signed and dated in the space marked, "Report Prepared By:" after the 
inspection is completed, followed by a review of the report with the Contractor's Project Manager, 
Safety Superintendent or Safety Supervisor, who will indicate the corrective action to be taken. 

g. A follow-up must be enacted to ensure corrective action is taken.  Any undue delay or a failure to 
correct the hazard is reported to the ROCIP Safety Coordinator. 

3. All forms will be distributed to the following by the General Contractor: 
   
  Project Manager (PM) 
  Project Field Manager (FM) 
  Safety Manager (SM)  

4. Results of Inspections. Suggestions and recommendations resulting from the daily Inspection Reports 
will be discussed with contractor representatives at the time of the survey.  Recommendations and 
suggestions will be discussed during the regular Construction Meeting.  Findings will be submitted in 
the loss prevention report directed to the Project Director. 

 
 

24.  Noncompliance 
 

1. If the Project Manager notes any noncompliance with these safety requirements, or is advised of such 
noncompliance by the Project Superintendent, Safety Supervisor, or by a governmental agency with 
the authority to enforce safety regulations, the Project Manager shall perform the following: 

a. Notify the Contractor of the noncompliance and of the corrective action required.  This notice, 
when delivered to the Contractor or the Contractor's representative at the site of the work, shall be 
deemed sufficient notice of the noncompliance to immediately implement corrective action. 

b. Exercise the right to issue a suspend-work order stopping all or part of the work if the Contractor 
fails or refuses to take corrective action within the time specified in the notice.  The order will 
remain in effect until satisfactory corrective action has been taken. 

c. Deny any claim or request from the Contractor for equitable adjustment for additional time or 
money on any suspend-work order issued under these circumstances. 

d. Require the removal from BISD property of any employee or piece of equipment that is deemed to 
be unsafe. 
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2. The Contractor's Safety Superintendent (or Contractor's Safety Supervisor), or other personnel shall 
be replaced by the Contractor at the direction of the Project Safety Director for their nonperformance 
of his or her safety/security duties at no additional cost to BISD. 

 
 

25.  Contractors Commitment to the BISD’s ROCIP Saf ety Program 
 
 
I hereby attest by my signature that I have read and understand these basic safety rules, and I will ensure 
that my company’s employees will abide by them.  I also understand they may be added to at any time. 
 
 
 
Date: _______________   Signature:________________________________ 
 Safety Representative 
 
 
Company: _______________________________________________________________________ 
 
 
 
Date: ______________    Signature: ________________________________ 
     
 Contractor Construction Manager 
 
Send copy to : BISD ROCIP Safety Coordinator, Protectors Insurance and Financial Services, 1177 West 
Loop South #625, Houston, TX  77027. 
 
 

26.  DEFINITIONS 
 

1. Claims Coordinator  – The representative of the insurance company responsible for processing all 
claims reports and initial follow-up. 

2. Construction Safety Program  – The safety and loss prevention program established by The 
Construction Safety Management Office to control the hazards and risks associated with construction 
projects. 

3. Consultants  – Firms employed by BISD under contractual agreements for engineering design, 
construction management, technical support, testing, safety or other related services. 

4. Contract  – The written agreement by and between BISD and a Contractor. 

5. Contractor  – The term used to refer to all Contractors, Subcontractors, CM-agency, and CM-at risk. 

6. Contractor’s Safety Manager  – A full-time Safety Professional with a minimum of ten years 
experience managing Safety programs on large construction projects comparable to work of the bided 
project in scope and complexity.  He will direct the safety efforts of additional Safety Superintendents 
and Supervisors. 

7. Contractor's Safety Superintendent  – A full time employee employed by the Contractor to manage 
the Contractor's safety efforts.  Candidate will have a minimum two- (2) year’s hands-on heavy 
construction safety experience.  Five years heavy construction experience may be substituted for 
each year of safety experience.  The General Contractor may elect to designate the project 
Superintendent as the Safety Superintendent providing he/she meets the minimum criteria. 
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8. Contractor’s Safety Supervisor  – A Contractor’s employee which may be separate from the 
superintendent designated by the General Contractor to perform various tasks, including safety and 
other related duties, such as traffic control, utility coordination, etc. 

9. Federal Aviation Administration (FAA)  – The federal branch of the government responsible for the 
regulations and procedures related to air transportation. 

10. Field Manager (FM)  – The person responsible for the field administration and coordination of 
individual construction contracts. 

11. Insurance Administrators (Broker)  – The insurance brokerage firm providing insurance coverage 
for the construction program (ROCIP). 

12. Insured  – BISD, Consultants, Contractors, Architects, Engineers, Subcontractors, and any other party 
named as insured on the Certificates of Insurance signed by a duly authorized representative of the 
Insurance Carriers. 

13. Insurer  – The insurance carrier(s). 

14. Job Site  – The area within the BISD property lines or portions of such area which are defined within 
the Contract or as directed by BISD. 

15. Loss Control Coordinator  – A representative from the Insurance Administrator involved in field 
safety program monitoring and training. 

16. BISD Chief of Police  – The BISD Chief responsible for the direction and supervision of Security 
Department activities and the overall school safety and enforcement of security. 

17. Occupational Safety and Health Act (OSHA) – The federal government agency responsible for 
providing the rules and regulations on safety and health requirements in the work place. 

18. Project Manager  – the Contractor's Project Manager for a given project or task whom has the overall 
responsibility to see that the work or job is satisfactorily completed. 

19. ROCIP Manager – A BISD employee with the authority to manage the BISD ROCIP Program 

20. ROCIP Safety Coordinator  – An employee of BISD who is responsible for the day to day 
management of the BISD Construction Safety Program. 

21. Program Safety Management Committee or “Committee”  – A committee responsible for the 
coordination, direction, and management of the Construction Safety Program.  It is composed 
primarily of the BISD Director of Risk Management, the contractor’s safety coordinator, the 
Construction Manager, the Safety Managers, the Field Managers and the Safety Director who serves 
as the Chairman.  The ROCIP Insurance Administrator’s Loss Control Administrator and others may 
attend the meetings when invited. 

22. Director of Risk Management  – The BISD employee responsible for the administration of the BISD’s 
safety and insurance programs. 

23. Rolling Owner Control Insurance Program (ROCIP)  – The insurance coverage’s which are 
purchased by the BISD through an Insurance Administrator to cover the insured for such on-site 
exposures as general liability, property and workers’ compensation coverage. 

24. Director of Construction (Construction Manager)  – BISD employee responsible for the 
management of all bond construction programs.  
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Form 1  
 
 

POLICIES AND PROCEDURES 
3.2 Job Site Safety File(s) 
 
A. Introduction.  While excess paperwork can be an unfortunate burden, the maintenance of certain 
safety related forms, documents, or files must be accomplished for several reasons.  They are: 

1. Compliance with OSHA requirements. 

2. Compliance with state worker's compensation statutes. 

3. Documentation that certain training has been accomplished. 

4. Good safety practice. 

5. Get all of the facts of an accident. 
 
This Section establishes the safety documentation required by the Contractor during the BISD 
construction activities. 
 
B. Job Site Safety File.  Each Contractor shall be responsible to establish and maintain a safety file, 
which must consist of at least the following items: 
 

1. Copies of mandatory weekly job site safety-meeting minutes.   

2. Copies of mandatory weekly job site safety inspections.   

3. Copies of any reports/investigations regarding accidents occurring on the site.   

4. Copies of any OSHA inspections and related correspondence/ documentation.   

5. Copies of any inspections/surveys conducted by either BISD or the insurance carrier/broker. 

6. A copy of the Contractor's Safety Manual. 

7. A copy of the Hazardous Chemicals List. 

8. Material Safety Data Sheets (MSDS’s) for any hazardous materials used on the job site.   

9. A copy of the OSHA regulations for construction. 

10. A copy of the BISD’s Project Minimum Safety Program Guidelines. 

11. Copies of any OSHA required documentation. 

12. Contractor’s Safety Plan. 

13. Site Specific Safety Plan 

14. Copies of Job Hazard Analysis (JHA). 

15. Employee Training record. 

16. List of competent persons in excavation, confined space, fall protection, electrical tool/cord 
inspections, and scaffold erection/ inspection, as appropriate. 

17. List of equipment operators by type. 

18. Certification of Annual Crane Inspection. 

19. Certification of crane operators, if applicable. 
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C. Maintenance of the File System.  The employer can maintain the safety file system in any 
format it chooses so long as the information required is retained and readily available.  Some possible 
formats: 
 

1. File drawer with individual files. 

2. Loose leaf binder(s) with tab separations. 

3. Slip or expandable file folder with tab separations. 
 
The file shall be made available to the BISD or the Insurance Loss Control Representative upon request. 
 
D. Responsibility and Authority.  The employer’s Designated Safety Person shall be assigned the 
responsibility and shall have the authority to ensure that the provisions of this Section are implemented.  
(This includes applicable sections for all subcontractors.) 
 
E. References. 
 
OSHA 29 CFR 1904.4. 
OSHA 29 CFR 1926.20. 
OSHA 29 CFR 1926.21. 
OSHA 29 CFR 1926.59. 
OSHA Public Law 91-596, Subsection 5 (a) and (b). 
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POLICIES AND PROCEDURES 
3.4 On-the-Job Emergency Services and First Aid 
 
 
A. Introduction.  Critical to the well being and proper treatment of any injured employee is the 
establishment of provisions for prompt medical attention and treatment. 
 
BISD now uses and emergency “911” telephone number for all accidents requiring the response of 
Emergency Medical Services, Fire Departments or Police. 
 
 
B. Medical Attention.  The employer shall be required to make provisions for the following: 

1. Hospital.  All seriously injured personnel will be transported by ambulance to the nearest hospital.  All 
supervision is required to know the name and location of the hospital nearest to the job site. 

2. Ambulance.  All seriously injured or ill personnel will be transported by ambulance.  The use of 
personal or company vehicles to transport a seriously injured person is prohibited.  (Unless directed to 
do so by police or emergency medical personnel). 

3. Doctors and Clinics.   All personnel who suffer non-serious injuries that require medical attention will 
be transported by their supervisor or designee to a Concentra Medical Center.  All supervisors shall 
inform the treating physician of the light duty policy of the ROCIP.  The supervisor will ensure that the 
treating physician is aware of the ROCIP requirement to collect a post accident ten (10) panel drug 
screen from the injured employee. 

4. Police and Fire Department.   When and where necessary, the police and fire department will be 
notified (especially if rescue assistance is needed). 

5. First Aid.   First aid supplies shall be readily accessible in the job site trailer and if necessary in the 
"gang box" of each Foreman.  The employer shall check the first aid kit at least weekly and replace 
expended items as needed. 

6. Posting.  The telephone numbers of the physicians, hospital, ambulance, police and fire department 
will be conspicuously posted at the Contractor's trailer and randomly throughout the site to ensure 
maximum visibility.  (See Section #3.2 for the poster to be used.) 

 
 
C. Treatment Procedures.  The Contractor/Subcontractor shall establish written procedures for the 
treatment of any accident victim on the project.  A First Aid/CPR certified individual should perform 
treatment functions.  However, if that person should not be available, the procedures can be followed by 
any other responsible employee.  Suggested treatment procedures are: 

1. Minor Injuries 

a. Render first aid. 

b. If there is any question as to whether a patient should be taken to the doctor or clinic, call the 
clinic or doctor and discuss by telephone. 

2. Non-Serious Injuries Requiring Professional Medical Attention 

a. Render immediate first aid. 

b. Transport the victim to the nearest clinic or doctor. 

c. If there is any question as to whether the patient should be taken to the hospital, call the clinic or 
doctor and discuss by telephone. 
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3. Serious Injuries 

a. Render immediate emergency first aid. 

b. Call for an ambulance. 

c. Direct the ambulance driver that the patient is to be taken to the nearest hospital. 

d. Call the hospital after the ambulance has picked up the victim and notify the emergency room that 
the patient is being transported. 

4. Suspected or Known Heart Attack or Stroke Cases 

a. Render immediate first aid. 

b. Call for an ambulance. 

c. Have the ambulance transport the patient to the nearest available hospital. 

d. Call the hospital and advice of patient's arrival. 

e. If possible, notify patient's personal physician. 
 
 
D. First Aid Log.  The Contractor and all Subcontractors will develop and use a "First Aid Log" to 
record all incidents of first aid to employees.  (See exhibit 3.4-1.)  The "first Aid Log" shall be kept current 
and maintained at the job site trailer for possible review by OSHA or BISD personnel. 
 
 
E. Employee Training. The employer shall ensure that all new and existing employees are trained 
as to the emergency medical procedures.  Supervisors are encouraged to use the weekly safety meeting 
for this purpose.  Training must be documented. 
 
 
F. Responsibility and Authority.  The employer’s Designated Safety Person shall be assigned the 
responsibility and shall have the authority to ensure that the provisions of this Section are implemented 
and enforced. 
 
 
G. References. 
 
OSHA 29 CFR 1926.23. 
OSHA 29 CFR 1926.50 (a through f). 
 
Attachment 
Exhibit 3.4-1, Sample "Contractors First Aid Log"
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Exhibit  3.4 - 1 
 

Beaumont Independent School District 
ROCIP 
Contractor’s First Aid Log 
 
Contractor’s Name:   
     

Date Name 

Social 
Security 
Number Injury or Complaint Treatment 
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POLICIES AND PROCEDURES    
3.5 Action Plan for OSHA Inspections 
 
 
A. Introduction.   It is the responsibility of the Department of Labor, Division of Occupational Safety 
and Health Administration to carry out the compliance in the State of Texas for Occupational Safety and 
Health.  In this regard, Federal OSHA Compliance Safety and Health Officers carry out the enforcement 
and monitoring aspects of the Act. 
 
This Plan is applicable to all Contractor organizations including Subcontractor activities/operations. 
 
 
B. Purpose.   The purpose of this plan is to describe the specific actions required of the Contractor 
and its personnel upon the arrival of a Compliance Officer at any BISD workplace to inspect facilities or 
equipment or to investigate matters related thereto. 
 
 
C. Receiving the Compliance Officer.   Upon arrival of the Compliance Officer, the Contractors 
Project Manager and on-site Safety Engineer shall greet the individual and check/verify the Compliance 
Officer's credentials.  All personnel are expected to be courteous and professional during any OSHA 
inspection.  The contractor has the right to refuse access without a search warrant; however, this option 
should be fully discussed with the ROCIP Safety Coordinator prior to making this decision. 
 
 
D. Notification.  After receiving the Compliance Officer, the affected Project Manager and/or Safety 
Manager, or other designated person will contact the ROCIP Safety Coordinator.                                                    
 
Dependent on the reason for the visit to the job site and the employees/trades involved, it may be 
necessary to contact local or on site representatives of any affected Unions.  This is important where the 
survey will extend into areas they may be working or based on alleged violations that may impact the 
Union members. 
 
The Project’s designated safety representative will make every attempt to participate in the inspection 
process.  However, if he is unavailable, the Contractor shall request time for the Program Safety Manager 
and/or designee to arrive at the job-site.  If the Safety Manager is not available, allow the inspection to 
proceed promptly. 
 
 
E. Opening Conference.   The Compliance Officer will conduct an opening conference.  It will 
normally be held at the job site and should include representatives of all Subcontractors. 
 
Compliance Officer will usually cover the following topics during the introductory conference: 
 

1. Nature and Purpose of Visit - Routine inspection or employee compliant, if applicable. 

2. Scope of Inspection - Areas to be inspected, employee interviews, etc. 

3. Records To Be Reviewed. 

4. Invitation to Participate in the Inspection - Contractor and Subcontractor personnel. 

5. Distribution of OSHA Materials - Copies of the Act, standards, promotional materials, etc. 
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F. Walk Around Inspection.  The inspection shall be conducted within reasonable limits and in a 
reasonable manner during regular working hours except when mutually agreed upon by parties 
concerned. 
 
The Compliance Officer shall comply with all School District and Contractor safety and health rules during 
his inspection, including the wearing of required personal protective equipment. 
 
During the course of the inspection, the Compliance Officer may: 

1. Agree to the participation of more than one employer representative and one employee representative 
in the walk around. 

2. Interview, question, or invite comments from a reasonable number of employees.  If consultation 
unduly hinders work activity, he may arrange for off-duty interviews at a location other than the 
workplace.  Written statements may be taken under certain conditions (reference (3)). 

3. Receive complaints from employees regarding possible violation(s) of the standards, provided there is 
no interference with the inspection. 

 
The Compliance Officer shall be permitted to take photographs, unless the contractor requests a warrant. 
 
During the course of the inspection, the Contractor will: 

1. Accompany the Compliance Officer at all times during the inspection. 

2. Take detailed notes of inspection activities (comments, samples/tests taken, records given/reviewed, 
location of photos taken, etc.). 

3. Photograph anything that the Compliance Officer photographs (if a camera is convenient). 

4. If requested, ensure that the Compliance Officer is permitted interviews with job site employees. 
 
At the conclusion of the walk around, the Compliance Officer will ensure that employee representatives 
are informed of the apparent violations(s), if any found during the inspection. 
 
 
G. Closing Conference.  At completion of the inspection, a closing conference will be arranged to 
permit the Compliance Officer to advise both Contractor and/or any subcontractor representatives of any 
alleged violation(s) observed during the inspection.  The Compliance Officer should indicate the applicable 
section(s) of the standards, which are alleged to have been violated and provide information on the 
following: 
 

1. Alleged violation(s), which may be the basis of a citation. 

2. Methods used to establish abatement period(s). 

3. Penalty determination procedures. 

4. Appeal and contest procedures. 

5. Abatement letters and follow-up inspection. 

6. Variance procedures. 

7. Availability of an informal conference with the area director. 

8. Distribution of OSHA material (if not done at the opening conference). 
 
NOTE: As with the opening conference and walk around inspection, detailed notes shall be taken by the 
Contractors representative. 
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If the broker's Loss Control Consultant` has not participated in the inspection, the Contractor shall brief 
him on the inspection itself including any anticipated citations.  The briefing may be conducted by phone 
and shall be done as soon as possible after the closing conference. 
 
 
H. Follow-up Actions.  After the inspection process has been completed and the Compliance 
Officer has left the site, the Contractor will proceed to immediately correct any violations which can be 
abated "on-the-spot." 
 
The Contractor shall direct any cited subcontractor to correct/abate those violations for which the 
subcontractor has control and which might expose employees to injury or illness. 
 
The Contractor shall provide to the ROCIP Safety Coordinator, copies of citations received as a result of 
the inspection. 
 
I. References. 
 
Title 29, Part 1926, CFR.  OSHA Safety and Health Standards, Construction Industry, Current Revision. 
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POLICIES AND PROCEDURES 
3.6 Weekly Job Site Safety Meetings 
 
A. Introduction.  OSHA regulations require employers (in this case the BISD ROCIP Contractors) to 
inform or train employees in different safety areas.  Some examples are: 

1. HazCom (including MSDS's) 

2. Personal Protective Equipment Use and Care 

3. Hazard Recognition 

4. First Aid Facilities/Medical Service 
 
An excellent way to provide some of this training (along with helping to motivate employees to be safe) is 
the weekly job site safety meeting. 
 
This Section formally establishes the mandatory requirement for the employer to hold a job site safety 
meeting each week for the duration of the construction activities. 
 
 
B. The Job Site Safety Meeting.  The following items relate to the employer's job site safety 
meetings: 

1. The meetings are mandatory . 

2. The meetings must be held weekly , preferably on the same day and time each week. 

3. All employees must attend. 

4. Where possible , the supervisors or foremen of Subcontractors should be requested to attend . 

5. All  attendees must "sign-in". 

6. The meeting must  be chaired by the employer's Designated Safety Person. 

7. The meeting shall last between 15 - 30 minutes. 

8. Meetings shall be documented on an employer-designed "Safety Meeting Minutes" form.  (See 
sample exhibit 3.7-1, attached). 

9. A regular agenda shall be followed.  At a minimum, agenda items will include: 

a. Newly issued OSHA regulations (if any) 

b. Hazard Communication Program 

c. Employer's Safety Rules/Program 

d. Personal protective equipment (use and care) 

e. Safety inspection results 

f. Accidents since last meeting (if any) 

g. Medical/First Aid 

h. Hazardous Materials (MSDSs etc.) 

i. General unsafe conditions/acts (observed or reported) 

j. A special topic (selected by the chairman) 

k. Old business (from last meeting) 
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l. New business (if any) 

m. General discussion 
 
 
C. Weekly Job Site Safety Meeting Instruction Techn ique.  The weekly job site safety meeting 
provides the contractor with the opportunity to really "talk" to and with its crew and other trades.  Some 
techniques are listed below to help the contractor in this regard: 

1. Be firm but friendly.  Do not attempt to embarrass or humiliate any employee. 

2. Explain the five W's.  Employees should know WHO the rules apply to, WHAT must be done safely, 
WHY it has to be done safely, WHERE the rules apply and WHEN the rules apply.  Accidents should 
be discussed here. 

3. Review the safe alternatives.  When aware of problem areas, discuss with the attendees HOW things 
are to be done -- safely! 

4. Give them some pride.  Explain to all employees that the company depends on them to act safely and 
with care.  Make them aware.  Be sure they understand.  Ask for their suggestions. 

 
 
D. Meeting - Distribution.  The internal distribution of the safety meeting minutes will be left up to 
the contractor.  However, at a minimum, the following distribution shall be made: 

1. One copy: Job site safety file 

2.   One copy:  ROCIP Safety Coordinator 
 
 
E. Responsibility and Authority.  The contractor's Designated Safety Person shall be assigned the 
responsibility and have the authority to ensure that the provisions of this Section are implemented and 
enforced. 
 
The Contractor shall ensure that all Subcontractors are scheduling and conducting their own weekly "tool 
box" meetings. 
 
 
F. References. 
 
OSHA 29 CFR 1926.20. 
OSHA 29 CFR 1926.21. 
OSHA Public Law 91-596, Sec. 5 (a) and (b). 
 
 
Attachment 
Exhibit 3.6-1, Sample "Safety Meeting Minutes" Form 
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Exhibit  3.6 – 1 
Sample Safety Meetings Form 
 
Meeting Date:_________________   Time:_______ 
Safety Meeting Minutes                        Job # /Name:____________________________ 
Given By:____________________________ 
               
              Standing Agenda Items                                                   Attendees  
Check the following standing agenda items if 
discussed at this meeting. 

Name Company 

 1. Newly Issued OSHA Regs (If any)   
 2. Hazard Communication Program   
 3. Safety Rules/Program   
 4. Personal Protective Equipment   
 5. Safety Inspection Results   
 6. Accidents Since Last Meeting (If any)   
 7. Medical/First Aid   
 8. Hazardous Materials (MSDS’s, etc.)   
 9. General Unsafe Conditions/Acts   
 10. Safety Topic (Describe) 

 
 
 
 
 

_________________
_________________
_________________
_________________
_________________ 

_________________
_________________
_________________
_________________
_________________ 

 11. Any Old Business? 
 
 
 
 
  

_________________
_________________
_________________
_________________
_________________ 

_________________
_________________
_________________
_________________
_________________ 

 12. Any New Business? 
 
 
 
 
 

_________________
_________________
_________________
_________________
_________________ 

_________________
_________________
_________________
_________________
_________________ 

 13. Comments/Suggestions/General 
Discussion 
 
 
 
 

_________________
_________________
_________________
_________________
_________________ 

_________________
_________________
_________________
_________________
_________________ 

For additional topic space or attendees use the backside of the form 
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POLICIES AND PROCEDURES 
3.7 Substance Abuse Policy/Program 
 
 
A. Introduction.  The BISD ROCIP is committed to providing a safe drug-free workplace for all 
employees.  This policy applies to all employees including management, and any employees working 
under a contract or subcontract with the BISD ROCIP.  BISD facilities are smoke, drug, and firearm free. 
 
 
B. Prohibited Material and Actions.  To provide a safe workplace for all employees, all workers 
shall be prohibited from: 

1. Working under the influence of alcohol or illegal drugs. 

2. Possessing any alcohol or illegal drugs while on the site. 

3. Using any alcohol or illegal drugs on the job (including scheduled and unscheduled breaks). 

4. Distributing or "dealing" in drugs or dispensing alcohol while on-site. 

 

C.  BISD and Program Manager’s Testing Guidelines in Brief 

1. Post-Accident Testing.  Testing shall be required: a) when the employer determines that substantial 
property damage occurred or could have occurred as a result of an accident or b) for anyone injured 
in an accident which requires a doctor's visit, and/or c) when the employer feels someone's actions 
may have been substantially involved in an accident or near accident. 

2. Testing for Cause.  The employer shall require that any employee submit to a test if there is 
reasonable suspicion to believe that an employee is using drugs or alcohol that may be impairing his 
or her safe job performance. 

3. Pre-employment.  Testing shall be required for all contractor, subcontractor, or new employees.  The 
contractor shall not put to work or employ any individual for this BISD ROCIP project, until the results 
of the test are known.  An employee or job applicant who “test positive” for use of an abusive 
substance shall not be employed.  All employees of General Contractors and Subcontractors must 
submit to a urine/alcohol test before going to work on a BISD project if they have not been tested 
within the last 30 days.  If tested within the last 30 days, the test results must be submitted to the 
ROCIP Safety Coordinator’s office. 
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3.7.1 Drug, Alcohol and Other Prohibited Items Policy 
 
 
STATEMENT OF PURPOSE 
 
To help ensure a safe, healthy and productive work environment for the employees of BISD and others on 
BISD property, to protect BISD property and assets and to assure efficient operations, BISD and the 
Program Manager have adopted a Policy on drugs, alcohol and other prohibited items. 
 
Furthermore, employees have the right to work in an alcohol and drug-free environment and to work with 
persons free from the effects of alcohol and drugs. Employees who abuse alcohol or drugs are a danger 
to themselves, to other employees and the productive work environment. 
 
Therefore, it is the policy of BISD to maintain its property and to provide a working environment that is 
both safe for its employees, including others having business with BISD or on BISD property, and is 
conducive to efficient and productive work standards. This policy restricts certain items and substances 
from being brought on or being present on BISD property from having detectable levels or identifiable 
trace quantities of certain drugs and other substances, and prohibits the unauthorized possession, by 
employees or others, of property, equipment, materials or proprietary information belonging to BISD, or 
others. BISD will vigorously comply with the requirements of the Drug-Free Workplace Act of 1988 as well 
as the special Drug-Free Work Force rules promulgated by the United States Department of Defense. 
 
SUPERVISORY TRAINING 
 
BISD will train its supervisors in: 1) identifying and documenting job performance and on-the-job behavior 
that may reflect the impact of substance abuse; 2) identifying evidence of on-the-job use of, or impairment 
by, alcohol or drug; 3) constructive confrontation techniques; 4) procedures for conducting workplace 
inspections and searches; and 5) procedures for encouraging voluntary referrals to community help 
organizations and hot lines. 
 
 
BISD PROPERTY/PREMISES  
 
For purposes of this policy, the terms "BISD property" or "BISD premises" is used in its broadest sense 
and includes all property, facilities, land, offices, living quarters, buildings, structures, fixtures, installations, 
trailers, equipment, boats, vessels, barges, aircraft, automobiles, trucks, all other vehicles, and parking 
areas, whether owned, leased, used or under the control of BISD. 
 
This may also include other work locations, including the job site of the customer, or to and from those 
locations while in the course and scope of BISD employment. 
 
PROHIBITIONS  
 
BISD and the ROCIP Manager prohibit the following: 
 

1. The use, possession, sale, manufacture, distribution, concealment, or transportation on BISD 
property, or on BISD business, or during working hours by employees, or others, of any of the 
following items or substances: 

a. Illegal drugs, controlled substances, marijuana, mood or mind-altering substances, "look-alike" 
substances, designer and synthetic drugs, and certain inhalants, including detectable levels or 
identifiable trace quantities. ("Illegal drugs", for purposes of this policy, include drugs which are not 
legally obtainable and drugs which are legally obtainable but have been obtained illegally.  
"Detectable levels" or "identifiable trace quantities," for purposes of this policy, is the presence of 
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an illegal or prohibited drug or substance found in the body fluids at levels of detection above the 
lowest cut-off level as established by the analytical methods used by the testing laboratory.) 

b. Unauthorized alcohol beverages, intoxicating substances, except as specifically authorized for 
BISD functions or events. 

c. All firearms, ammunition, explosives, and weapons. 

d. Equipment, paraphernalia, and literature pertaining to illegal drug or substance use. 

e. Theft, conversion, misappropriation or unauthorized removal, possession or use of property or 
equipment belonging to BISD or others, including, but not limited to, materials, tools, documents 
and proprietary information. 

 

2. Prescription drugs and over-the-counter medications except under the following conditions: 

a. The drugs have been prescribed by a licensed physician for the person in possession of the 
drugs. 

b. The drugs/medications are kept in their original container(s). 

c. The prescription was filled by a registered/licensed pharmacist within the last twelve- (12) months 
for the person possessing the drug/medication and the drug/medication is in the original 
container(s) from the pharmacy. 

d. BISD, at all times, reserve the right to have a physician determine if a prescription drug or 
medication produces hazardous effects and may restrict the employee's work activity. 

 

3. Being under the influence of licit or illicit drugs or alcohol on BISD premises or during BISD business 
working hours: "under the influence" is the presence of an illegal or prohibited drug, alcohol or 
substance found in the body fluids at levels of detection above the lowest cut-off level as established 
by the analytical methods used by the testing laboratory. 

 

4. Use of alcohol off BISD premises that adversely affects the individual's work performance, his own or 
others safety at work, or BISD regard or reputation in the community. 

 

5. Possession, use, manufacture, distribution, dispensation or sale of illegal drugs off BISD premises 
that adversely affects the individual's work performance, his own or others safety at work, or BISD’ 
regard or reputation in the community. 

 

6. Switching or adulterating any urine sample submitted for testing.  
 

7. Refusing consent to testing or to submit a urine or blood sample for testing when requested by 
management. 

 

8. Refusing to submit to a search when requested by management. 
 

9. Failing to adhere to the requirements of any drug or alcohol treatment or counseling program in which 
the employee is enrolled. 

 

10. Conviction under any criminal drug statute for a violation occurring in the workplace. 
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11. Refusing to sign a statement agreeing to abide by BISD’s Drug, Alcohol and Other Prohibited Items 
Policy. 

 
 
ARREST OR CONVICTION UNDER CRIMINAL DRUG STATUTE  
 
Employees must notify their immediate supervisor of any criminal drug statute conviction occurring in the 
workplace no later than five (5) days after such conviction. 
 
POLICY ENFORCEMENT  
 
Because of importance of this policy, BISD reserve the right, at all times, an employee accepts as a 
condition of employment, that while on the premises and property described above and circumstances 
warrant, to have BISD’s authorized search and inspection specialists, including scent-trained dogs, 
conduct searches and inspections of employees, or other persons, and their personal property and 
effects, to include, but not limited to, living quarters, lockers, baggage, offices, desks, tool boxes, clothing, 
and vehicles, for the purpose of determining if such employees or other persons are using, possessing, 
selling, manufacturing, distributing, concealing or transporting any of the prohibited items and substances 
contained in this policy. 
 
SEARCHES AND INSPECTIONS  
 
The employee's supervisor has the right to request BISD police to conduct an on-the-spot search and 
inspection of employees, or others, and their personal property and effects, as described above, if said 
supervisor has a reasonable suspicion that employees, or others, are in direct violation of any part of this 
policy. All searches and inspections conducted by outside authorized specialists will be in the presence of 
an BISD’s representative. Searches will be performed with concern for the privacy of each employee or 
other individual. 
 
Searches and testing, as defined herein, may require employees and others present on BISD property to 
submit to a urine drug test and/or blood test. These tests may be utilized under the following 
circumstances. 

1. Following any on-the-job injury that requires treatment at a medical facility, or following a serious or 
potentially serious accident or incident involving damage to BISD property; including, but not limited to, 
vehicles, boats, aircraft and other equipment. All persons involved and within the immediate vicinity of 
the incident will have their urine and/or blood tested. 

2. When an employee's supervisor has a reasonable suspicion* that an employee, or other person on 
BISD property, is intoxicated, using or under the influence** of prohibited drugs and substances. 

3. Whenever BISD suspect that an employee's work performance or on-the job behavior may have been 
affected in any way by alcohol or drugs, or that an employee has otherwise violated this policy. 

4. As part of an overall Search and Inspection of an employee's or other person's work area or location 
of employment. 

5. When an employee or person is found in possession of suspected illicit or unauthorized drugs and/or 
alcohol or when any of these items are found in an area controlled or used exclusively by designated 
employees. 

6. When searches and inspections by BISD’s specialists are conducted from time to time without prior 
announcement. 
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For purposes of this policy: 
 
* "Reasonable suspicion" is a belief based on objective and articulable facts sufficient to lead a 
prudent supervisor to suspect that the employee, or other person, is using a prohibited drug, alcohol or 
substance. 
 
**  "Under the influence" is the presence of an illegal or prohibited drug, alcohol or substance found in 
the body fluids at levels of detection above the lowest cut-off level as established by the analytical 
methods used by the testing laboratory. Also, it means that the employee, or other individual, is affected 
by a drug, alcohol or prohibited substance, either singularly or in combination, in any detectable manner. 
The symptoms of influence are not confined to those consistent with misbehavior, nor to obvious 
impairment of physical or mental ability, such as slurred speech or difficulty in maintaining balance. 
 
OTHER TESTING 
 
BISD require that every newly hired employee be free of alcohol or drug abuse. Employment shall be 
conditioned upon the passing of a urine and/or blood drug test. Contractor will not hire any applicant who 
fails to pass the pre-employment drug test. BISD reserves the right to perform periodic, intermittent and/ 
or routine urine or blood tests for alcohol or drug abuse. 
 
PENALTIES FOR VIOLATING POLICY  
 
Any person found using, possessing, selling, manufacturing, distributing, concealing or transporting any of 
the items or substances prohibited by this policy, or who refuses to submit to a search, urine and/or blood 
analysis, or other detection procedure, shall be removed from BISD property and be subject to disciplinary 
action, up to and including termination of employment. 
 
Any person who, as a result of drug testing, is found to have detectable levels of a prohibited drug or 
substance in his/her system, regardless of when or where the drug or substance entered that person's 
system without an explanation satisfactory to BISD, will be considered in violation of the policy, will be 
removed from BISD property and will be subject to disciplinary action, up to and including termination of 
employment. 
 
All subcontractor and supplier personnel and other third parties on BISD premises will be subject 
to this policy. 
 
Any such individual violating this policy or who refuses to take a urine and/or blood drug test or be 
searched will be subject to removal from the premises. Violation of this policy by subcontractor or supplier 
employees may also cause cancellation of the contract between BISD and the General Contractor and 
such Subcontractor or supplier, and may result in the Subcontractor or supplier losing the right to do 
business with BISD. 
 
Any person who is found in violation of any portion of the policy in a manner not covered in the preceding 
paragraphs, without an explanation satisfactory to BISD will be removed from BISD property and will be 
subject to disciplinary action, up to including termination of employment. 
 
Any person who, as a result of violation of BISD policy, is removed from BISD property, shall not be 
eligible for rehire by other employers or put back to work on same BISD property or any other BISD 
property unless employee meets the requirements of the rehire section as listed below. 
 
ASSISTANCE IN OVERCOMING ALCOHOL OR DRUG ABUSE  
 
Early recognition and treatment of alcohol or drug abuse is important for successful rehabilitation, 
economic return to BISD and reduced personal, family and social disruption. Whenever feasible, the 
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immediate employer should assist employees in overcoming drug or alcohol abuse. However, the decision 
to seek diagnosis and accept treatment for alcohol or drug abuse is the individual employee's 
responsibility. 
 
Employees with alcohol or drug abuse problems may request assistance from his/her immediate 
employer’s personnel department. The immediate employer’s personnel department should provide such 
assistance on a confidential basis and should furnish a list to the employee of the appropriate treatment 
and counseling services located in his/her area. Employees who voluntarily request assistance from 
his/her immediate employer may do so without jeopardizing their continued employment.  
 
REHIRE 
 
If an employee is laid off for economic reasons, lack of work, non-medical leave of absence or is 
transferred from one project to another (within 30 days), the employee will not be required to submit to a 
urine and/or blood test. Employees who are laid off for economic reasons, lack of work, non-medical leave 
of absence or is transferred from one project to another for more than 30 days must submit to a urine 
and/or blood drug test. Employee may NOT work for more than 48 hours awaiting drug test results. BISD 
will not hire any applicant or transferred employee who fails to pass the drug test. 
 
Failure of any of these tests will result in the termination of the employee with no opportunity for rehire. 
 
General Contractors, and Subcontractors who have an existing Substance Abuse Policy equivalent to or 
greater than the BISD’s policy (ten-panel drug screen by a NIDA-approved laboratory with cutoff levels at 
or below BISD’s cutoff level) may use their program to comply with this part of the program.  Substance 
Abuse Policy must be submitted to BISD in advance of Notice to Proceed its scope of work.  
 
All employees of General Contractors and Subcontractors must submit to a urine/alcohol test before going 
to work on a BISD project if they have not been tested within the last 30 days.  If tested within the last 30 
days, the test results must be submitted to the ROCIP Safety Coordinator’s office. 
 
The BISD’s Substance Abuse ten-panel drug screen profile is as follows: 
 
 

CUTOFF LEVELS 
SUBSTANCE SCREEN 

(ng/ml) 
CONFIRMATION 
(ng/ml) 

Amphetamines 1,000  300  
Barbiturates 300  300  
Benzodiazepine 300  300  
Cannabinoids 50  15  
Cocaine Metabolite 300  150  
Methadone 300  300  
Methaqualone 300  300  
Opiates 300  300  
Phencyclidine 25  25  
Propoxyphene 300  300  
Alcohol   .04 gr/dl by breath 

 
 
NOTE:  Contractors who do not have a Substance Abuse Policy equal to or greater than the BISD 
program must comply with the BISD’s Substance Abuse Policy. 
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NOTICE 
 
This Drug, Alcohol And Other Prohibited Items Policy does not constitute a contractual undertaking by 
BISD, and BISD does not through this Policy, assume or offer to assume any obligations beyond that 
which may be imposed by applicable law. BISD reserves the right to alter, amend or discontinue any 
policy or program included in the Drug, Alcohol and other Prohibited Items Policy with or without notice or 
at its sole discretion. The failure of BISD to exercise any function in any particular way shall not be 
considered a waiver of BISD's right to exercise such function or preclude BISD from exercising 
prerogative in some other way. 
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SECTION IV 
Project Safety Regulations 
4.1 Lockout/Tagout of Energized Systems 
 
A. Introduction.  Section 1910.147 and 1926.417 of the OSHA Regulations addresses Contractors 
working with systems or equipment with stored energy.  Each Contractor shall have a written program or 
procedure along with employee training to reduce to the lowest level and assure proper control over 
hazardous energy sources. 
 
Hazardous energy sources may be live or stored electrical, air or hydraulics activated equipment, spring or 
weight controlled stored energy.  In considering sources of stored energy the effect of gravity (weight) 
should be viewed as a possible source for energy or motion. 
 
 
B. Responsibility and Authority.  The codes regarding Lockout and Tagout of hazardous 
energized sources require all employees to be trained in the hazards and procedures.  The responsibility 
for adherence rests with all employers for identification of hazardous energy sources and the 
implementation of the proper procedures for Lockout and Tagout. Supervisory Employees are responsible 
for training in Lockout/Tagout Procedures and providing adequate supervision to assure the employee 
fully understands the hazard and complies with the written policy/program. 
 
 
C. Lockout Program Elements.   Contractor/Subcontractor programs should contain information to 
deal with the following areas: 

1. Policy and procedures shall be in written form. 

2. Preparation for lockout 

a. Employees authorized to perform lockout shall be certain as to which switch, valve or other 
energy isolating devices apply to the equipment being locked out.  More than one energy source 
may be involved. 

b. Job authorization should be obtained from the Supervisor. 

c. Notification of all affected employees. 

d. If equipment is operating shut it down by normal stopping procedures. 

e. Operate the switch, valve or other energy isolating devices so that the energy source(s) are 
disconnected or isolated from the equipment.  Stored energy such as that in capacitors, springs, 
hydraulic systems, elevated machine members, rotating flywheels, and air, gas, steam or water 
pressure must be dissipated or restrained by methods such as grounding, repositioning, blocking, 
bleeding down, etc. 

f. Lockout energy isolating devices with an assigned individual lock. 

g. After ensuring that no personnel are exposed and as a check on having disconnected the energy 
sources, operate the push button or normal operating control to make certain the equipment will 
not operate.  Caution:  Return operating controls to a neutral or  stop position after the test.  

h. The equipment is now locked out. 

3. Restoring equipment to service. 

i. When the job is completed and the equipment has been properly inspected and is ready for 
testing or normal service, check the equipment area to see that no one is exposed. 
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j. When the equipment is clear, remove any safety blocking or mechanical isolating devices 
retaining or dissipating any stored energy.  Remove all locks.  The energy isolating switches, 
valves or controls may now be operated to restore energy to the equipment. 

4. In procedures involving more than one person, the above steps should be followed.  Instead of using a 
single lock, each person shall place his or her own assigned lock on the energy-isolating device.  One 
designated individual of a work crew or the supervisor, with the knowledge of the crew, may lock out 
equipment for the whole crew.  In such cases, it may be the responsibility of the individual to carry out 
all steps of the lockout procedure and inform the crew when it is safe to work on the equipment.  
Additionally, the designated individual shall not remove a crew lock until it has been verified that all 
individuals are clear. 

5. Rules for using lockout procedures: 

a. All equipment shall be locked out to protect against accidental or inadvertent operation when such 
operation could cause injury to personnel. 

b. No attempts should be made to operate any switch, valve or other energy-isolating device with 
lock. 

c. In situations where locks are not present but warning tags are attached indicating work is being 
done on the equipment and it is out of service.  No attempt shall be made to activate it until the 
tag is removed by the person who installed it.  A signed tag indicating lock out of equipment 
should be considered as a lock until removed, even though a lock is required for each individual 
working on a locked out source on BISD Bond Projects. . 

 
 
D. References. 
 
OSHA 29 CFR 1910.147, 1926.417 
ANSI Z244.1 (Lock Out/Tag Out of Energy Sources). 
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SECTION V 
Safety Training 
5.1 Safety Training/Awareness 
 
A. Introduction.  Many good construction safety programs fail to be effective in reducing the on-the-
job accidents because new employees are given inadequate safety training or no training at all. 
 
All new employees (whether Contractor or Subcontractor personnel) shall be given a comprehensive 
safety orientation prior to beginning work. 
 
 
B. Training Responsibilities.   All Program Managers’, Contract Manager’, General Contractors; 
and Subcontractors’ personnel (administrative, trade or laborer) shall be required, at the contractor’s 
expense to attend a two-hour orientation class.  Absolutely no one will be permitted to work on the BISD 
Bond Projects without this training.  Pre-requisite for attending the orientation class is pre-employment 
drug screen as described in page Section 3.7.C.3. Substance Abuse Policy/Program herein.  Drug screen 
results must be submitted to the ROCIP Safety Coordinator prior to attending the orientation class.   
 
 
C. Training Documentation.   It shall be the on-site Safety Representative’s responsibility to 
determine if all personnel working on a specific work site have the BISD sticker on their hard hat.  If not, 
the Contractor or Subcontractor’s employee shall not be permitted to work until he/she has been properly 
oriented. 
 
 
D. References. 
 
OSHA 29 CFR 1926.20 
OSHA 29 CFR 1926.21 
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Exhibit  5.1 - 1 
Beaumont Independent School District-ROCIP 
New Employee Orientation Checklist 
 
Contractor’s Name:_________________________________ ________________________ 
Employee Name: 
 

ID #: 

Person Giving the Orientation: 
 

Date: 
Time: 

Handout Materials Presented: 
__________________________________________________________
__________________________________________________________
__________________________________________________________
__________________________________________________________
__________________________________________________________
__________________________________________________________ 
 

 
_____________________
_____________________
_____________________
_____________________
_____________________
_____________________ 

Discussion Topics Covered 
 
1.  Loss Prevention Program 
 
2.  Company Safety Policy 
 
3.  General Safety Rules 
 
4.  Specific Job Rules. 
 
5.  Use of Personal Protective Equipment 
 
6.  Substance Abuse Program 
 
7.  Reporting of Unsafe Situations/Hazard Recognition. 
 
8.  MSD Sheets/HAZCOM Program. 
 
9.  OSHA Regulations/Requirements. 
 
10. Reporting of Injuries/Workers’ Compensation Regulations. 
 

Initials of Employee: 
 
_____________________ 
 
_____________________ 
 
_____________________ 
 
_____________________ 
 
_____________________ 
 
_____________________ 
 
_____________________ 

 
_____________________ 
 
_____________________ 
 
_____________________ 
 

The above items were discussed with me today and I had the opportunity 
to ask questions.  I understand the company policy and position on these 
items. 

 

Employee Signature: 
 
__________________________________________________________ 
                             (Signature Here) 

Date: 
 
_____________________ 

Supervisor’s Signature 
 
__________________________________________________________ 
                             (Supervisor’s Signature Here) 

Date: 
 
_____________________ 
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SAFETY TRAINING 
5.2 Basic and Emergency First Aid Instructions 
 
 
A. Introduction.  “First Aid” can be defined as the immediate or temporary care given to a person 
who has been suddenly taken ill or who has been injured.  Any person trained in first aid should be able to 
recognize life (or other physical) threatening conditions and take some effective action to help keep the 
victim alive and in the best possible condition until professional medical help arrives.  First aid knowledge 
and skill can often mean: 

1. The difference between life and death. 

2. The difference between permanent and temporary disability. 

3. The difference between quick recovery and extended hospitalization. 
 
For each shift of operation, all Contractors shall have on-site supervisors who are formally trained in basic 
first aid and CPR. These supervisors will be expected to provide emergency medical first aid on their jobs 
for all employees but in no case will be designated as the “First Responder” for the project. 
 
 
B. First Aid Objectives.  The major objective of first aid is to save a life.  To help accomplish this 
objective, the trained first aid person shall be able to: 

1. Effect a prompt rescue. 

2. Maintain breathing. 

3. Prevent continued loss of blood. 

4. Prevent further injury. 

5. Prevent shock. 

6. Minimize infection. 

7. Contact emergency medical services system or a physician. 
 
 
C. Orientation Topics.  Once measures have been taken to provide for the victim’s immediate 
safety, the trained first aid person shall be able to: 

1. Keep the victim in the position best suited for their condition or injuries.  Do not move the victim unless 
it is necessary for safety reasons. 

2. Protect the victim from unnecessary manipulation and disturbance. 

3. Avoid or overcome chilling by using blankets or covers, if available. 

4. Determine the injuries or cause of the sudden illness. 

a. Find out exactly what happened.  Information may be obtained from the victim or persons who 
were present and witnessed the accident, or may have seen the individual fall or collapse in the 
case of sudden illness. 

b. Look for emergency medical identification, such as a card or bracelet, which may provide a clue to 
the victim’s condition. 

c. If the victim is unconscious and has no sign of external injury, and if the above methods fail to 
provide identity, try to obtain proper identification either from papers carried in a billfold or purse, 
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or from bystanders, so that relatives may be notified.  (It is advisable to have a witness present 
when searching for identification.) 

5. Examine the victim methodically but be guided by the facts associated with the accident or sudden 
illness and the needs of the situation.  Have a reason for what is done. 

a. Loosen constricting clothing but do not pull on the victim’s belt in case spinal injuries are present. 

b. Open or remove clothing if necessary to expose a body part in order to make a more accurate 
check for injuries.  Clothing may be cut away or ripped at the seams, but utmost caution must be 
used or added injury may result.  Do not expose the victim unduly without protective cover, and 
use discretion. 

c. Note the victim’s general appearance, including skin discoloration, and check all symptoms that 
may give a clue to the injury or sudden illness.  In the case of a victim with dark skin, change in 
color may be difficult to note.  It may then be necessary to depend on change in the color of the 
mucous membrane, inner surface of the lips, mouth and eyelids. 

d. Check the victim’s pulse.  If you cannot feel it at the wrist, check for pulse at the carotid artery at 
the side of the neck. 

e. Check to see if the victim is awake, stuporous, or unconscious.  Does he respond to questions? 

f. If the victim is unconscious, look for evidence of head injury.  In a conscious person, look for 
paralysis of one side of the face or body.   

g. If the victim shows signs of recent convulsion.  (He may have bitten his tongue producing a 
laceration.) 

h. Check the expression of the victim’s eyes and the size of the pupils. 

i. Examine the victim’s trunk and limbs for open and closed wounds or for signs of fracture. 

6. Carry out the necessary first aid. 

a. Apply emergency dressings, bandages, and splints, as indicated. 

b. Do not move the victim unless absolutely necessary. 

c. Plan action according to the nature of the injury or sudden illness, the needs of the situation, and 
the availability of human and material resources. 

d. Utilize proper first aid measures and specific techniques that, under the circumstances, appear to 
be reasonably necessary. 

e. Remain in charge until the victim can be turned over to qualified persons (for example, a 
physician, an ambulance crew, a rescue squad, or a police officer), or until the victim can take 
care of himself or can be placed into the care of relatives. 

f. Do not attempt to make a diagnosis of any sort or to discuss a victim’s condition with bystanders 
or anyone other than qualified EMS persons. 

g. Above all, know the limits of ones capabilities and make every effort to avoid further injury to the 
victim while providing the best possible emergency first aid. 

 
 
D. Treatment of Specific Injuries or Illness.   The proper treatment of specific injuries and/or 
illnesses is very important to the safety and well being of the victim.  In order to better help the first 
aid/CPR trained supervisor to provide the right kind of treatment, a copy of a standard emergency first aid 
manual or book (designated as a reference for trained first aid providers) shall be maintained on premises 
and kept available for emergency use. 
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E. Legal Aspects of First Aid.  Legally, no one can be forced to give first aid.  If someone chooses 
to do so, the Good Samaritan Law states that they are not liable for their actions as long as they do not 
exceed their training or capabilities.  Trained personnel must never do more than they are trained to do 
and must never accept payment. 
 
 
F. References. 
 
OSHA 29 CFR 1926.20  
OSHA 29 CFR 1926.23  
OSHA 29 CFR 1926.50 
 
 
G.   Acknowledgments.  Parts of Section C of this Section were excerpted from “Standard First Aid 
and Personal Safety”, Doubleday and Company, Garden City, New York. 
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SAFETY TRAINING/AWARENESS 
5.2 Competent Persons Training 
 
 
A. Introduction.  The provisions of the Occupational Safety and Health Act require that trained and 
qualified persons be involved in certain key construction activities such as entry into confined space, 
trenching, materials handling, scaffold erection, training of employees. 
 
 
B. Definitions. 

1. The OSHA definition of a competent person is one who is capable of identifying existing and 
predictable hazards in the surroundings or working conditions which are unsanitary, hazardous or 
dangerous to employees, and who has the authorization to take prompt corrective measures to 
eliminate them. 

2. Qualified means one who by possession of a recognized degree, certificate, or professional standing, 
or who by extensive knowledge, training and experience, has demonstrated the ability to solve or 
resolve problems related to the subject matter, the work, or the project. 

 
 
C. Identification of Competent Persons.  Where the work is to be completed under the direction of 
a competent person, the individual or individuals should have received training or instruction prior to the 
start of any work activities.  A record of the training or instruction should be available either in training 
records files or by the issuance of a wallet sized card that indicate areas that the person is qualified in. 
 
 
D. Responsibility and Authority.  The responsibility and authority for the training and the 
certification of competent persons remains with the on site management of each Contractor involved.  
Whether the source of training and qualification is from inside or outside of the Contractor's organization, 
each firm is responsible to see that the lead person performing the work is qualified as a competent 
person and be able to show the necessary documentation of training or experience. 
 
 
E. References. 
 
OSHA 29 CFR 1926.32 (Definitions). 
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SECTION VI 
General and Public Liability 
6.1 Traffic and Pedestrian Protection 
 
 
A. Introduction.  OSHA regulations do not address the protection of the general public on job sites.  
However, the activities of most construction projects can present serious and significant exposures to 
pedestrians and vehicles. 
 
Besides protecting employees, each employer has a reasonable responsibility to also provide a job site 
that is free of recognizable hazards which have caused or are likely to cause possible exposures or loss to 
the general public, BISD staff, and visitors. 
 
 
B. Public Liability Safe Work Rules.  In accordance with the needs of BISD during construction 
activities, some mandatory public liability safety work rules have been established which should help to 
reduce accident probabilities.  They are: 

1. All traffic signs or devices used for protection of the public shall conform to American National 
Standards Institute, D6.1, Manual of Uniform Traffic Control Devices for Streets and Highways, and 
the Texas Manual of Uniform Traffic Control Devices for Streets and Highways, whichever offers the 
greatest degree of safety. 

2. Barricades, cones, and/or similar protective devices shall be used whenever employees or the public 
are exposed to traffic or similar hazards. 

3. When traffic patterns are closed or altered due to work activity, instructional or warning signs shall be 
used. 

4. When used, flagmen and signalmen shall be properly trained in the proper procedures for safely 
moving and processing vehicle and pedestrian traffic around construction activities. 

5. Employees working adjacent to traffic should wear a reflective vest (except when working inside 
barricaded areas). 

6. Whenever and wherever possible or necessary, low voltage (12 volt) protected lights shall be used to 
mark fences and barricades and other such encroachments onto public streets or sidewalks.  These 
lights shall be kept operational. 

7. When provided, covered sidewalks should be equipped with permanent lights to provide sufficient 
illumination for safe use by the public day or night.  All bulbs will be cage-protected and kept 
operational. 

8. Public walkways and roadways shall be kept clean and free of construction related hazards and/or 
materials at all times. 

9. Public walkways will have abrasive non-slip surfaces. 

10. When steel plates, wood planking or similar covers are used on public ways to cover excavations, 
they will be substantially secured to prevent movement from traffic. 

11. When such covers are located where there is pedestrian traffic or exposures, they shall be tapered on 
all sides with cut-back, cold mix or similar material to eliminate tripping hazards.  Covers will be non-
slip in nature or have a non-slip surface. 

 



Beaumont Independent School District 
Rolling Owner Controlled Insurance Program 
Minimum Safety Program Guidelines Manual  Section VI 
 
 
 
 

7/28/2009   62  

12. Whenever sidewalks or other normal pathways for pedestrians are blocked off due to construction 
activities, protected pedestrian pathways shall be provided around the blocked zone to protect 
pedestrians from traffic or other hazards. 

13. When work is to be performed over or very near to roadways, walkways or other areas used by the 
public, adequate protection should be taken to prevent material from falling on persons or vehicles.  
Employees will be instructed as to the methods to be used for discarding rubbish and debris. 

14. When trash chutes and dumpsters are to be used for rubbish and debris disposal (from upper floors), 
such chutes and dumpsters should be located away from roadways, walkways or other areas used by 
the public. 

15. Construction materials, which might be blown or swept off of roofs or floors, shall be properly secured 
and shall not be staged or stored near roof or floor perimeters. 

 
 
C. Employee Training.   The employer’s Designated Safety Person shall ensure that all existing and 
new employees are properly trained as to these regulations.  Training shall be documented. 
 
 
NOTE: 
 
EMPLOYEES MUST BE MADE AWARE THAT VIOLATION (S) OF THESE SAFETY RULES OR 
CONDUCT THAT MIGHT JEOPARDIZE THE SAFETY OF THE GENERAL PUBLIC WILL NOT BE 
TOLERATED AND WILL RESULT IN DISCIPLINARY ACTION (INCLUDING TERMINATION). 
 
 
 
D. Responsibility and Authority.  The employer’s supervision and the Designated Safety Person 
shall be assigned the responsibility and have the authority to ensure that the provisions of this Section are 
implemented and enforced. 
 
 
E. References. 
 
Texas Manual of Uniform Traffic Control Devices for Streets and Highways (as amended). 
U. S. DOT Manual on Uniform Traffic Control Devices (ANSI D6.1). 
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General and Public Liability 
6.2 Utilities Identification and Protection 
 
A. Introduction.  In general, the operations of Contractors and Subcontractors will impact both 
private and public utilities.  Damage to utilities can have disastrous results including loss of power, fire, 
explosion, flooding and loss of life or serious injury. 
 
Where the potential exists for damage to utilities due to the nature of the work, especially with 
underground or excavation operations, the Subcontractor shall be required to identify, locate, arrange for 
removal of and protect any utilities which might interfere with work to be performed.  Sources for 
information on the Utilities may include but are not limited to the City of San Antonio, BISD Maintenance 
and Engineering, the Architects, Design Engineers, the General Contractor or outside utility location 
services. 
 
 
B. Private Utilities.   In general, many BISD areas and facilities contain utilities which may be hidden 
and require identification.  Because BISD services cannot be interrupted, the Contractor/Subcontractor 
shall determine the location of these utilities prior to the start of any construction work.  The Contractor 
shall consult with, the engineers, and the Architects (as necessary) to ensure identification and location of 
these utilities.  A “BISD’s request for utility interruption form, appendix D shall be completed as required by 
BISD. 
 
Should any of the private utilities involve the shutdown of critical systems, the Contractor or Subcontractor 
will be required to comply fully with Appendix D, “Utility Service Interruption Procedures.” 
 
 
C. Public Utilities.  Because public utilities are not controlled by the Contractor or BISD, these 
utilities can be installed, removed, relocated, activated or deactivated without Contractor knowledge that 
these activities have ever occurred.  Therefore, it is essential that the location of these items be 
determined prior to the start of any work.  The Contractor shall locate public utilities by either consulting 
with the individual utility company or calling the Utility Protection Center. 
 
 
D. Protecting Utilities.  Once identified and located, the Contractor/Subcontractor shall take the 
utmost care to protect utilities from damage.  The Contractor shall: 

1. Use hand or very controlled mechanical excavation procedures for underground utilities. 

2. Shore, support, brace and/or reinforce (as necessary) any utility. 

3. Protect utilities from weather and vandalism exposures as is necessary. 

4. Clearly mark or identify any exposed utilities and provide appropriate warning or danger signs as 
needed to protect employees, the public or staff and the utility itself. 

 
 
E. Notification.  Where possible, at least three (3) working days (72 hours) prior to breaking ground 
or performing work which will impact public utilities, the Contractor/Subcontractor shall notify in writing the 
BISD Construction Management office and all public utility companies. 
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WARNING: 
 
NO WORK SHALL BE PERFORMED UNTIL ALL PARTIES HAVE B EEN CONTACTED AND ALL 
UTILITIES PROPERLY LOCATED AND MARKED.  FAILURE TO COMPLY MAY CAUSE SIGNIFICANT 
PROPERTY DAMAGE, SERIOUS INJURY OR DEATH. 
 
 
F. Responsibility and Authority.  The Contractor's Project Manager shall ensure that all utility 
coordination and location activities are properly accomplished prior to starting any work.  The Contractor's 
project superintendent shall be responsible to ensure the safe excavation, protection and restoration of all 
utilities. 
 
 
G. References. 
 
OSHA 29 CFR 1926.651. 
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General and Public Liability 
6.3 Protection of Persons (Students, Faculty and St aff, and Community) and Property 
 
 
1. Introduction.   It is our goal to demolish and/or construct each facility in the most expedient 
amount of time, with the highest quality of work, with no accidental incidents involving students, faculty or 
construction workers.  To ensure our endeavor we have devised a program, which comprises hazard 
recognition.  The purpose is to identify hazards before they produce an incident, which will enable us to 
minimize or prevent any unplanned events.   
 
A part of our hazard recognition initiative will be to isolate all construction-related attractive nuisances to 
minimize the curiosity of the students, thus ensuring our ability to keep the educational activities and 
construction activities separate.  An attractive nuisance is something on a person’s property that attracts 
children and that is potentially dangerous to them, such as a swimming pool without a fence around it. 
 
To maximize our effort, we must solicit the assistance of the faculty members to help us to identify 
hazards, which could possibly injure faculty, students or construction workers.  We have developed the 
following training program to enable faculty members to recognize construction hazards. 
 

A. Project Perimeter Guarding.  It is important that all construction-related attractive nuisances be 
isolated and separated from educational activities.  It is imperative that all construction sites, regardless of 
construction activities be physically isolated and barricaded to prevent access by students, faculty and 
staff, and the community.  It is also important that serious consideration is given to all construction 
component parts as attractive nuisances and the applicable protection and isolation is provided. 
 
The most important part of the construction isolation process will be the perimeter protection or fence.  It 
is imperative that the perimeter fencing be inspected daily (including weekends and holidays) for defects, 
for damage, and for areas of the fence which could be compromised and person gain access.  Repairs 
must be immediate.  No exceptions.  We (Contractors, Subcontractors, and others) have a tremendous 
responsibility to protect the children and the community from the hazards associated with construction, 
regardless of how difficult it may be: 

1. All construction projects shall be isolated by a chain-link fence, a minimum of 6 feet high.   

2. Access to the project will be through gates, which should be locked at all times when construction 
activities are not in progress.   

3. All accesses to the construction project from the school side should require a key to enter and should 
automatically lock when shut. 

4. The perimeter protection (fence, etc.) should be inspected daily (early a.m.) for damage and for 
places where children and others could gain access to the construction site or to the school.  Any 
damage or openings, which could cause the perimeter protection to be compromised, should be 
reported to the superintendent or project manager immediately.  Repairs should take place 
immediately.  

5. There should be stringent key control to each of the gates and doors to the project.  Only limited 
authorized personnel (i.e., project manager, superintendents, principal, school coordinators) should be 
provided with keys to the gates of the project.  Keys should be assigned to these individuals with key 
codes. 

6. All existing doors of an existing facility which open into the construction area must be made inoperable 
except for emergency evacuation procedures only. 
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B. Fire Protection and Prevention.  Fire protection is extremely important to protect the taxpayer 
investment in the educational process and the children’s future.  It is imperative that the strictest 
adherence to fire prevention rules and regulations is mandatory.  No Contractor or Subcontractor can 
begin work unless: 

1. Ten (10) to twenty (20) pound ABC fire extinguishers should be posted every 3,000 square feet and, 
in multi-story buildings, there should be a fire extinguisher located adjacent to each stairway. 

2. No person shall walk more than 75 feet in any direction to reach a fire extinguisher. 

3. In areas where flammables are stored, no person shall travel more than 50 feet in any direction to 
reach a fire extinguisher. 

4. All fire extinguishers shall be mounted above the floor for easy access and should be conspicuously 
marked. 

5. All fire extinguishers shall be tagged with a date on the tag, which should not exceed 12 months in 
age.  The pin which releases the triggering mechanism should be sealed.  It is important that the seals 
not be broken.  If a seal is broken on a fire extinguisher, notify the project manager, superintendent, or 
safety director. 

 

C. Signs, Signals, and Barricades.  One of the ways to ensure that the student body, faculty and 
staff, and the community understands the hazards associated with construction and how to avoid those 
hazards is through proper communication and conveyance of information.  This can best be accomplished 
through signs, signals, and barricades. 

1. Signs 

a. Signs should be used to provide the necessary communication to the faculty and staff, as well as 
construction workers, on where the hazards are and how to avoid them. 

b. Signs will vary in color:   
 

(1) Red   - warning 
(2) Green - safety sign 
(3) Yellow  - caution 
(4) White  - traffic 

2. Signals 

a. Tower cranes have horns. 

b. Mobile equipments have backup alarms which sound when the equipment is traveling in reverse 
and horns which are hand actuated from the cab. 

c. There are signals from a signaler to the crane operator on when and where to move the crane. 

d. There are flagmen who redirect traffic when construction work is conducted in or near the streets. 

e. All mobile equipment with an obstructed view to the rear must be provided with an alarm, audible 
above surrounding noise, which signals that the equipment is moving in reverse 

3. Barricades 

a. Physical barricades should be used to prevent construction workers from entering into school 
areas, and to prevent faculty and students from entering construction areas.  

b. Dust barriers should be erected in areas where demolition work takes place to prevent faculty and 
students from being exposed to construction particulate matter (dust). 
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D. Tools, Hand And Powered.  Hand tools and power t ools are very expensive, and it is the 
policy  of all contractors on the job site that tools be put up, locked up, and secured at the end of the shift.  
However, sometimes, tools are left out and can possibly be found on or near the construction site after the 
work shift is over.  Each of these tools is considered a major and serious attractive nuisance.  They are 
considered: 

1. Construction tools are dangerous when not properly used and cared for.  Specific training is required 
before employees are allowed to use tools. 

2. Tools are a major attractive nuisance. 

3. It is the policy of this project that all tools be placed in their gang box and locked away at the end of 
the shift. 

4. If any tools are found unsecured, they should be brought to the project manager, superintendent, or 
safety director. 

 

E. Welding and Cutting. 

1. Welding Machines  

a. They can appear to be a lot of fun to children but can be very dangerous.   

b. They run off gasoline, diesel fuel, or 480 volts. 

c. They can be easily started if improperly stored. 

d. A child can be electrocuted playing with this piece of equipment. 

2. Cutting Torches 

a. Cutting torches are very dangerous. 

b. Cutting torches usually have two gas cylinders, oxygen and acetylene.  There are usually no locks 
on the valves of the acetylene or oxygen cylinders, which means they can be easily turned on.  

c. Children should not be allowed access to this equipment because they could be seriously burned 
or could cause an explosion. 

 

F. Electrical 

1. Open control panels have many beautiful colors and are a major attractive nuisance to children.  
Children reaching in to touch these attractive and intriguingly colorful cords can be instantly 
electrocuted. 

2. Electrical receptacles with no faces have electric current-carrying wiring exposed and accessible.  
Students, faculty, and others can be instantly electrocuted when coming in contact with them. 

3. Temporary light stringers hanging less than 7 feet high can be an intriguing place to swing from or 
touch.  They have the potential for anyone coming in contact with them to be electrocuted. 

4. Temporary light stringers with light bulbs not guarded, light sockets with no light bulbs can instantly 
electrocute anyone coming in contact with them. 

5. Electrical control rooms unsecured and without dead faces on control boxes should be locked.  When 
they are not locked, children can gain access, come in contact with current-carrying wiring, and be 
electrocuted. 
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6. Extension cords strung along fence lines inside and outside perimeter protection can energize a fence 
without anyone being in knowledge of it.  Individuals could be electrocuted when coming in contact 
with the fence. 

7. Defective extension cords strung along fence lines inside and outside perimeter protection can cause 
electrocution. 

8. Electrical generators inside and outside the perimeters of the project must be secured at the end of 
the shift to prevent access by children, faculty and staff, and others. 

 

G. Scaffolding 

1. Scaffolds are a major attractive nuisance. 

2. Scaffolding should be secured at the end of the day to prevent children from being able to climb onto 
scaffolds.  Scaffolds must be secured daily against climbing and re-inspected on weekends and 
holidays. 

 

H. Cranes, Derricks, and Personnel Hoists 

1. Major attractive nuisance. 

2. Easy to climb, very large and easily accessible. 

3. Lots of knobs and gadgets to play with. 

4. Very challenging. 

5. Cranes, derricks, and personnel hoists must be secured against children having access to this 
equipment at the daily end of the shift and re-inspected on weekends and holidays. 

 

I. Motor Vehicles and Mechanized Equipment. 

1. Types of Equipment 

a. Dump trucks 

b. Pickup trucks 

c. Bobcats 

d. Front-end loaders 

e. Forklifts and lulls 

f. Drills and pylon drivers 

g. Pneumatic diesel powered air compressors 

h. Lathes 

i. Diesel powered water pumps 

j. Temporary fuel tanks and fuel pumps, electrical and diesel powered 

2. All mobile equipment must be secured against children being able to play on this equipment and being 
injured.  All doors must be locked and ignition keys removed or batteries disconnected to immobilize 
the equipment after shifts, weekends, and holidays. 
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J. Excavation. 
 

1. Ditches and holes are major attractive nuisances to children.  There are numerous ways to protect 
children to succumbing to injuries as a result of these arrangements. 

2. Protection and isolation of excavated areas. 

a. Physical barricades 
(1) Chain-link fence 
(2) 42-inch guard rails with safety netting 
(3) 6-foot fence posts with 6-foot safety netting 
(4) Hole covers 

b. Attempt to fill in all excavated areas prior to the end of the shift (not always feasible). 
 

K. Concrete and Masonry Construction. 
 

1. Concrete 

a. The challenge of attempting to write your name in concrete setting up to be remembered for all 
times. 

b. Large concrete trucks strategically located throughout the job site. 

c. All concrete placement and associated equipment must be secured against children having 
access to where these activities take place. 

 
(1) A lot of the equipment associated with placing concrete would be intriguing and 

overwhelmingly challenging to the youth. 
 
(2) A lot of consideration should be given to the storage and security of this equipment to help the 

youth to resist temptation. 

2. Masonry Construction 

a. Some of the equipment associated with masonry work is equally as challenging and intriguing to 
the youth.  Every effort should be made to keep the equipment and masonry activities secured to 
protect the youth. 

b. The storage of masonry block and brick should be a minimum of 20 feet from the fence line and 
covered up when possible.  

c. Scaffolding should be secured against the possibility of being able to climb at the end of the shift. 

d. Concrete mixers should be locked closed with ignition switches and rope pulls secured against 
children being able to start the mixers. 

e. Diesel and gasoline powered mixers should be locked and disengaged to prevent starting at the 
end of each shift. 

 

L. Steel Erection.  The storage of materials and associated equipment for steel erection should also 
be intriguing to children.  All activities and stored materials should be secured against access by children 
(when feasible). 



Beaumont Independent School District 
Rolling Owner Controlled Insurance Program 
Minimum Safety Program Guidelines Manual  Section VI 
 
 
 
 

7/28/2009   70  

M. Demolition.   All demolition activities and areas should be thoroughly barricaded to prevent 
access by the youth.  Only authorized personnel should be gain access to these areas. 
 

N. Stairways and Ladders.   
 

1. Stairways 

a. All stairways should be physically barricaded and secured at the end of each shift and on 
weekends to prevent accidents by youth and unauthorized personnel. 

2. Ladders 

a. All step ladders and extension ladders should be stored and secured at the end of the day. 

b. All job-built and fixed ladders should be secured against accessibility at the end of the shift and on 
weekends and holidays. 

 

O. Housekeeping. 
 

1. Good housekeeping will minimize attractive nuisance. 

2. Piles of trash should be no closer than 10 feet from the fence line. 

3. Accumulation of unidentifiable trash is prohibited. 

4. Dumpster should be arranged to prevent children from climbing on them. 

5. Fiberglass Georgia buggies should be stored away to prevent children from playing with them. 

6. All trash containers should be metal and should be inaccessible to children. 

7. All trash containers must have lids. 

 


